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CIENCO 4

THONG TIN VE PQT BAN PAU GIA CO PHAN LAN PAU

Té chirc phat hanh

Tén Cong ty

bia chi

bién thoai

Fax

Vén diéu 1é Cong ty ¢ phan
Ménh gia ¢ phan

Téng s6 lwong ¢d phan
Trong do

C6 phan nha nude

Cé phan wu dai ban cho nguwoi lao
dong

Co phan ban wu dai cho to chirc
cong doan

C6 phan ban cho nha ddau tw chién
lwoc

Cdc nha dau tw qua ddu gia

C6 phin chio ban diu gia

S6 lugng cd phan chao ban dau gia
Loai ¢6 phan chao ban

Hinh thirc chao ban

Gia khoi diém ban dau gia
bat coc

S6 luong co phan moi nha dau tu

Cong ty TNHH Mt thanh vién Tong Cong
ty Xay dung cong trinh giao thong 4

Tang 10— 11, tod nha ICON4, sé 243A, dudng
bé La Thanh, phuong Lang Thuong, quan
bong Pa, thanh pho Ha Noi

043 6420371

043 6811275

600.000.000.000 dong

10.000 déng/co phan

60.000.000 c6 phan

21.000.000 cé phan, chiém 35% von diéu I¢

5.174.800 c6 phan, chiém 8,62% von diéu 1¢
1.800.000 c6 phan, chiém 3% von diéu 1¢

15.900.000 c6 phan, chiém 26,5% von diéu I¢

16.125.200 c6 phan, chiém 26,88% von diéu 1é

16.125.200 cb phan, bang 26,88% von diéu 1é

C6 phan phd thong

Chao ban ¢ phan lan dau cia Doanh nghiép

100% vén Nha nudc c¢d phan hoa theo phuong

thirc d4u gia qua to chuc trung gian tai So giao
dich ching khoan Ha No6i

10.000 déng/co phan

Bang 10% gia tri tong sé c6 phan dang ky mua
tinh theo gia khoi diém

100 ¢6 phan
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3.2

33
(1)
(2)

3)

(4)

duoc dang ky mua tbi thiéu

S6 hrc_nvlg co’phan moi nha dau tu 16.125.200 ¢6 phan
dugc dang ky mua toi da
Cong bd thong tin vé td chirc ding ky mua ¢ phan

Pia diém cung cip Ban cong bé thong tin, nhan ding ky tham gia ddu gia, nhén tién
dit coc, phat phiéu tham dy d4u gi4, nhan phiéu tham dy diu gia:

Theo Quy ché ban dau gia cd phan 1in dau ra bén ngoai cua Cong ty me - Toéng cong ty
Xay dung Cong trinh giao thong 4 do S¢ Giao dich chirng khoan Ha Noi ban hanh.

Thoi gian ndp don ding ky tham dy diu gia, ndp tién coc va nhan phiéu dau gia:
Theo thoi gian dugc ghi tai Quy ché dau gia.

Piéu Kién ding ky tham du dau gia

C6 don dang ky tham gia dau gia theo mau va ndp dung thoi han theo quy dinh.

Nop du tién dit coc 1 10% tong gid tri ¢ phan dang ky tinh theo gia khéi diém trong thoi
han dang ky nhu quy dinh.

Pam bao du diéu kién tham gia dau tu, dau gia mua cd phén theo quy dinh tai Nghi dinh
s0 59/2011/ND-CP ngay 18/07/2011 ciia Chinh phu vé viéc chuyén Cong ty 100% von
nha nudc thanh Cong ty co phan; Thong tu s 196/2011/TT-BTC ngay 26/12/2011 ciia Bo
tai chinh vé viéc hudng dan ban c6 phan lan dau va quan 1y, st dung tién thu tir cd phan
hoa cta cic doanh nghiép 100% vén Nha nuéc thyc hién chuyén ddi thanh cong ty cd

phan va cac van ban phap luat khac c6 lién quan.

C6 cac gidy to lién quan khéc:

Poi véi ¢cd nhan trong nude:

- Xuat trinh CMND, gidy t& tuy than hop 18 d¢é tién hanh ddi chiéu.
- K& khai dia chi cu thé, chinh x4c va rd rang.

Péi vdi 16 chire trong nwede:

- Néu nguoi Pai dién theo phap luat khong ding ky truc tiép thi phai c6 Gidy uy
quyén hop 1¢ do ngudi Pai dién theo phap luat cua td chirc iy quyén cho ngudi dang
ky tham du. Nguoi duoc uy quyén phai mang theo CMND hoic gidy td tiy than hop
1¢ khi dang ky tham du dau gié.

- Bén sao dugc ching thuc, cong chimg hgp 1€ van ban chirng minh tu cach phap 1y
ctia to chirc d6 (Gidy chirng nhan dang ky kinh doanh, Quyét dinh thanh 1ap...)

Déi véi cd nhan, té chire nwde ngodi:

- Bansao Ho chiéu/CMND (truong hop uy quyén déu gia cho ngudi Viét Nam).
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3.4

3.5

- Gidy uy quyén hop 1& (néu co).
- Xuiét trinh gidy mé tai khoan tai mot t6 chirc cung tng dich vu thanh toan dang hoat

dong trén 1anh thd Viét Nam.

- bdi véi to chire: Ngoai cac hd so trén, can c6 thém Ban sao duge chung thuc, cong
chtng hop 1& van ban ching minh tu cach phap 1y cua to chirc (Gidy chimg nhan
dang ky kinh doanh, Gidy phép thanh lap...), Cong vin uy quyén hop 1é cho ngudi
dai dién t6 chic d6 tham du déu gia (trong trudng hop day khong phai 13 ngudi dai
dién phap 1y cua t6 chuc do).

Quy dinh vé ndp tién dit coc va tién mua c6 phan:

Nha dau tu c6 thé ndp tién mat tai cac dia diém dang ky tham du diu gia hoac chuyén

khoan vao céc tai khoan cua cac dai 1y dau gia dugc cong bd trong Quy ché diu gid
Gi6i han vé s6 lwgng co phan ding ky tham dy dau gia:

- Doi véi nha diu tw trong nwéc: Moi nha dau tu duge phép mua voi khéi luong t6i
thiéu 100 ¢ phan va téi da bang tong sd luong cd phan chao ban 1a 16.125.200 cb
phan.

- Déi véi nha dau tw nwéc ngodi: Mdi nha dau tu dugc phép mua véi khdi luong tdi
thiéu 100 c¢6 phan va téi da bang tong sé luong cd phan chao ban 1a 16.125.200 cb
phan.

T6 chirc phién dau gi4, thu tién mua c6 phan va hoan tra tién dit coc
Thoi gian t6 chive buoi diu gid:
Theo thoi gian dugc quy dinh tai Quy ché diu gid.
Dia diém t6 chivc ban diu gid c6 phan:
SO GIAO DICH CHUNG KHOAN HA NOI

Dia chi: S6 2, Phan Chu Trinh, Hoan Kiém, Ha Noi.
Thoi gian thanh todn tién mua cé phéin va hoan trd tién dit coc:
— Thoi gian thanh toan tién mua c6 phan: Theo quy dinh tai Quy ché diu gid.

— Phuong thtrc thanh toan tién mua cd phén: Nha dau tu co thé nop tién mit tai cac dia
diém dang ky tham du d4u gia hodc chuyén khoan vao cac tai khoan ngan hang duogc
cong bd trong quy ché dau gia.

— Thoi gian hoan tra tién dat coc: Theo quy dinh tai Quy ché déu gid.
— Pia diém: Tai cac dia diém da dang ky tham du dau gia.
Té chirc tw vin: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI

Tru s¢ chinh:

76 chire tw van: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI Trang 6



=D

CONG TY TNHH MTV TONG CONG TY XAY DUNG CONG TRiNH GIAO THONG 4 o8

Dia chi: Tang 3 - TT Hoi nghi Cong Poan, S6 1 Yét Kiéu, Ha Noi
Sb dién thoai:  04. 3818 1888 Fax: 04. 3818 1688

Website: www.shs.com.vn

Chi nhanh tai Thanh phé Pa Ning:

Pia chi: S6 97 duong Lé Loi, quan Hai Chau, Tp Pa Nang

Sb dién thoai:  0511.3525777  Fax: 0511. 3523 779

Chi nhanh tai Thanh phé H6 Chi Minh:

Dia chi: Tang 3, Toa nha Artex, S6 236 — 238 Nguyén Cong Trir, Quan 1, Tp. HCM

S6 dién thoai:  08. 3915 1368 Fax: 08. 3915 1369

CAC CAN CU PHAP LY LIEN QUAN PEN PQT PHAT HANH

Nghi dinh sé 59/2011/NB-CP ngay 18/07/2011 cta Chinh phu vé viéc chuyén Cong ty
100% von nha nuée thanh Cong ty ¢b phén;

Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 cia B tai chinh vé viéc hudng dan ban
o phan 1an dau va quan 1y, sir dung tién thu tir c6 phan hoa cua cac doanh nghiép 100%

v6n Nha nuéc thyc hién chuyén doi thanh coéng ty ¢ phan;

Vin ban sd 2447/TTg-DMDN ngay 28/12/2011 ciia Thi twong Chinh phil vé viéc phé
duyét phwong an sap xép, d6i méi doanh nghiép nha nude ciia B6 Giao thong van tai;
Quyét dinh s6 929/QD-TTg ngay 17/7/2012 cta Tha tuéng Chinh phu vé viéc phé duyét
dé an tai co cdu doanh nghiép nha nudc, trong tam 1a cac tap doan kinh té, Tong cong ty
nha nudc giai doan 2011-2015;
Nghi dinh s6 91/2010/ND-CP ngiy 20/8/2010 ctia Chinh phti quy dinh chinh sach d6i véi lao
dong doi du khi sap xép lai Cong ty TNHH mdt thanh vién do nha nudc lam chu so hitu;
Quyét dinh s6 1744/QD-BGTVT ngay 25/7/2012 clia Bo Giao thong van tai vé viéc phé
duyét D& an tai co ciu Tong cong ty Xay dung Cong trinh Giao thong 4;

Quyét dinh s6 49/QD-BGTVT ngay 08/01/2013 ctia Bd Giao théng van tai vé viéc phé
duyét danh sach doanh nghiép thuc hi¢n cd ph?m hoa;

Quyét dinh s6 51/QD-BGTVT ngay 08/01/2013 vé viéc thanh 1ap Ban chi dao ¢6 phan hoa
Cong ty me -Tong cong ty Xay dung Cong trinh Giao thong 4;

Bién ban Dai hoi cong nhan vién chirc bat thuongn  gay 02/11/2013 vé viéc thong qua
phuong 4n ¢b phan hoa Téng cong ty X4y dung cong trinh Giao thong 4;
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Quyét dinh s6 3165/QD-BGTVT ngay10/10/2013 cta Bo Giao thong van tai vé viéc phé
duyét gid tri doanh nghiép Cong ty me - Tong cong ty Xay dung Cong trinh Giao thong 4
dé thuc hién c6 phan hoa;

Quyét dinh s6 27/QD-TTg ngay 06/01/2014. cua Thu tudéng Chinh phu vé viéc phé duyét
phuong an c6 phan hoa Cong ty me - Tong cong ty Xay dung Cong trinh giao thong 4;

Quyét dinh s6 122/QD-BGTVT ngay 13/01/2014 cta Bo Giao thong van tai vé phé duyét
gia khoi diém va nha du tu chién luoc khi thuc hién phuong an ¢d phan hoa Cong ty me -

Téng cong ty Xay dung Cong trinh giao thong 4;

Hop dong s6 1525/2013/SHS-HPTV ngay 19/12/2013 giita Cong ty C6 phan Chimg
khoéan Sai Gon — Ha Noi véi Tong cong ty Xdy dung Cong trinh giao thong 4 vé dich vu
tu van ban dau gia c6 phan;

Va cac van ban phdp ly khac 1ién quan.

NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN
CONG BO THONG TIN

Ban chi dao c6 phan hoa:

Chtrc vu: Chu tich Hoi dong thanh vién Tong cong ty

e Ong Nguyén Quang Vinh . L A .
Xay dung cong trinh giao thong 4 - Trudng ban

Ban cong bd thong tin nay do Doanh nghiép ¢ phan hoa va T6 chirc tu van lap di duoc
Ban chi dao c¢6 phan hoa thong qua.

Doanh nghiép c¢6 phian hoa: CONG TY TNHH MQT THANH VIEN TONG CONG
TY XAY DUNG CONG TRINH GIAO THONG 4

o Ong Lé Ngoc Hoa Chtre vy: Tong Giam doc

e Ong Nguyén Vinh Léc Chtre vu: Ké toan truéng

Chung t6i bao dam rang cac thong tin va s6 lidu trong Ban Cong bd thong tin nay 1a phu
hop véi thuc té chung t6i dugc biét, hodc da diéu tra, thu thap mot cach hop 1y dé nha dau
tu co thé danh gia vé tai san, tinh hinh tai chinh, két qua va trién vong kinh doanh cta
Cong ty me - Tong cong ty Xay dung Cong trinh giao thong 4 trudc khi dang ky tham dy

dau gia mua c6 phan.
T6 chirc tw vin: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI (SHS)

 Ong Vii Pirc Tién Chirc vu: Pho Tong giam doc
(Theo Gidy ity quyén sé6 08/2013/UQ-TGP ngay
02/03/2012 ciia Tong Giam déc Céng ty Cé phan
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CIENCO 4

Chung khoan Sai Gon — Ha Ngi)

Ban Céng bd thong tin ndy di duoc Cong ty C6 phan Chimg khoan Sai Gon - Ha Noi

tham gia lap trén co s hop ddng tu van véi Toéng cong ty Xay dung Cong trinh giao thong

4. Chung t6i dam bao rang viéc phan tich, danh gia va lwa chon ngon tir trén Ban coéng bd

thong tin nay duoc thuc hién mot cach hop 1y va can trong dua trén co so cac thong tin va

s6 liéu do Tong cong ty Xay dung Cong trinh giao thong 4 cung cap.

IV. CAC KHAINIEM, TU VIET TAT SU DUNG TRONG BAN CONG BO THONG TIN

Céc tir hodc nhom tir duogc viét tit trong Ban cong bd thong tin:

e Doanh nghiép c6 phan
hoa
e Tong Cong ty

e CIENCO4
e BGTVT

e HDTV

e XDCT

e SHS

e T chirc tu van

e CBCNV

Cong ty TNNHH mét thanh vién Tong Céng ty Xay
dung cong trinh giao thong 4 hodc Cong ty me -
Tong cong ty Xay dung Cong trinh giao thong 4
hoic Tong Cong ty xay dung Cong trinh Giao thong
4

Tong cong ty Xay dung Cong trinh giao thong 4

Tong Cong ty xdy dung Cong trinh Giao thong 4
B0 Giao thong van tai

Hoi dong thanh vién

Xay dung cong trinh

Cong ty C6 phan Chung khoan Sai Gon - Ha Noi
Cong ty C6 phan Ching khoan Sai Gon - Ha Noi

Céan bd cong nhan vién
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V. THONG TIN VE DOANH NGHIEP CO PHAN HOA

1.

Théng tin khai quat vé doanh nghiép ¢ phin héa
Thong tin khai quét

Cong ty TNHH mét thanh vién Téng céng ty Xay dung

~ Ten doanh nghi¢p: cong trinh giao thong 4
Tang 10- 11, tod nha ICONA4, s6 243A, duong Dé La
— Diachi: Thanh, phuong Lang Thuong, quan Dong Pa, thanh pho Ha
Noi
— Dién thoai: 043 6420371 Fax: 043 6811275
—  Website: www.cienco4.vn

— Gihy chimg nhan dang SO 2900324850 do S¢ ké hoach dau tu thanh phd Ha Noi
ky kinh doanh Céng cap lan dau ngay 05/11/2010, dang ky thay doi lan thuo 2
ty TNHH MTV ngay 11/12/2012.

- Sa:m phém dich vu chu

yéu: Xay dung cac cong trinh giao thong trong va ngoai nudc

Lich si¢ hinh thanh va phdt trién

Cong ty me - Tong cong ty Xy dung cong trinh giao thong 4 (sau diy goi tit 1a Tong
cong ty) duoc thanh lap trén co s¢ sap xép lai Van phong Tong cong ty, cac don vi hach
toan phu thudc, cac chi nhanh va cdc don vi su nghiép truc thudc theo Quyét dinh sb
2601/Qb-BGTVT ngay 22/8/2007 cua B truéng Bo Giao thong van tai.

Téng cong ty 1a don vi ké thira truyén thong ciia Cuc Cong trinh - B6 Giao thong vén tai,
duoc thanh 1ap ngay 27/12/1962 tai Ha Noi. Thang 6/1965 dé thuc hién nhiém vu dam bao
giao thong ving Khu 4 cii, Cyc Cong trinh duoc chuyén vao Nghé An va ddi tén thanh
Cuc Cong trinh 1. Pén nam 1976 Cuc chuyén sang lam nhiém vu khoi phuc va xay dung
kinh té va dugc doi tén thanh Xi nghiép lién hop cong trinh I. Cudi nam 1982 doi tén
thanh Lién hi¢p cac xi nghi€ép Xay dung cong trinh giao thong 4. Nam 1991, B9 Giao
thong véan tai quyét dinh tach lyc luong xay dung co ban trong Lién hiép va thanh lap
Tong cong ty Xay dung cong trinh giao thong Mién Trung. Thang 12/1995, Tong cong ty
dugc Bo giao thong van tai thanh lap lai (tai quyét dinh sé 4985/QD-BGTVT) va dbi tén
thanh Tong cong Xay dung cong trinh giao thong 4. Ngay 22/8/2007 B Giao thong van
tai ra quyét dinh s6 2601/QD-BGTVT vé viéc thanh 1ap Cong ty me - Tong cong ty Xdy
dung cong trinh giao thong 4.

Thyc hién Quyét dinh sé 49/QD-BGTVT ngay 08/01/2013 ciia B6 Giao théng vén tai,
Tdong cong ty thuc hién ¢d phan hoa Cong ty me - Tong cong ty.
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Nganh nghé kinh doanh ciia doanh nghiép c6 phan héa

Theo Gidy chimg nhén ding ky kinh doanh sé 2900324850 do S& ké hoach dau tu thanh
phd Ha Noi cap lan dau ngay 05/11/2010, dang ky thay doi lan thir 2 ngay 11/12/2012,
nganh nghé kinh doanh cua Téng Cong ty, gom:

Xay dung cac cong trinh giao thong trong va ngoai nudc;

Xay dung cac cong trinh cong nghiép, dan dung, thuy loi, dan dung;

Xay dung cac cong trinh ha tang cip thoat nude, san 1ap nén, dién chiéu sang;
Gia cong ché tao dAm cau thép, cAu kién thép, san phém co khi;

Ché tao, bao dudng, sura chira may moc thiét bi, xe may;

Khai thac vat li¢u, khoang san: mo da céc loai, soi cat, quang;

Pau tu cic cong trinh ha tang giao thong, cic cong trinh ha tang khac theo phuong
thirc B.O.T hoac B.T;

Khao sat, thiét ké cong trinh giao thong, dan dung, dién, cong nghiép, thuy loi - néng -
1am nghiép va cong trinh ha tang;

Tu van dau tu va xay dung cong trinh giao thong, dan dung, dién, cong nghiép, thuy
loi va cong trinh ha tang;

Thi nghiém vat liéu xay dung; thi nghiém, kiém dinh chét luong cong trinh giao thong
va cong trinh thudc nganh khac;

San xudt va kinh doanh xi mang, vat liéu xay dung;

Xay dung cong trinh dién, thong tin lién lac;

San xuat, kinh doanh ciu kién bé tong duc san, bé tong thuong pham;

Kinh doanh thuong mai; xuét khau hang ho4, vat tu, may moc thiét bi;

Dau tu, kinh doanh bét dong san: khu cong nghiép, khu db thi, nha &, van phong;

Pao tao nghé ngin han, hop tac nghién ctru va ing dung khoa hoc k¥ thuat, cong nghé

moi;
Cung tng lao dong trong nudce, xuat khau lao dong va chuyén gia;

Van tai hang hoa, vat tu.

So @6 co ciu to chirc ciia Cong ty me - Tong Cong ty:
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CAC PHO TGD

Vian phong

P. Tai chinh ké toan

P. TCCB- Lao dong

P. Ky thuat Cong ngh¢

P. Kinh doanh - thi truong

Vin phong Tong Cong ty

P. Thuong mai vt tu

P. Thiét b

BQL du 4n DT & XD

Céc Ban diéu hanh dy 4n

HQI PONG THANH
VIEN

TONG GIAM POC

KIEM SOAT
VIEN

KE TQAN
TRUONG

CT Cong trinh Giao
théng 422

CT Cong trinh Giao
théng 499

Chi nhanh Ha Néi

CN BOT tuyén tranh Tp
Vinh

Trung tdm du an

Chi nhanh 412

oony nyd ugoy Yoy ia uop o)

— Co cdu t6 chirc quan 1y Cong ty me - Téng Cong ty bao gom: Hoi dong thanh vién, Ban
Téng Giam dbc cong ty va Kiém soét vién. Chu tich Tong cdng ty, Tong Giam dbc.
— B0 may gitip viéc: Cac Phd Tong giam dbc, Ké toan truong , kiém soét vién, khéi vin

phong Téng cong ty va Cac don vi hach toan phu thudc.

4.  Linh vye kinh doanh chii yéu

La mot don vi ¢6 truyén théng vé xay dung, Cong ty me - Tong cong ty tip trung mang
xdy lap cong trinh giao thong: cau, duong b, ...; Cong trinh thiy loi; San bay; Ha tang

cap thoat nudc; San lap nén; Dién chiéu sang.

Mot s6 cong trinh tiéu biéu cua Tong Cong ty thoi gian qua:
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GTHD Thoi gian thue hién
TT Tén cong trinh Dia diem D(:I'l:') Chi dau tw Khéi Hoan
ong cong thanh
Cau trén QL1A tir Sai | TP HO Chi Minh
1| Gon- Chn Tho  Cin Tho 454.234 PMU18 10/1996 | 06/2004
2 | XD ciu Quéan Hau Quang Binh 145.812 PMU85 12/1996 | 10/200
XD dudng nbi QLIA CT LD nha
3 | xuodng cang Dung Quang Ngai 32.000 may loc dau | 03/1998 | 06/2000
Quat Viét - Nga
N s BQLDA GT
4 | XD chu Dira Khanh Hoa 29.000 hanh boa | 0971998 | 06/2001
5 | XD ciu Binh Pht Phu Yen 22000 | BOLPAGT | 101998 | 06/2000
Phu Yén
Nang cap QLIA doan
6 | Vinh - Dong Ha (goi Nghé An 647.000 PMU1 08/1998 | 03/2001
1&2)
Nang cap QLIA doan
7 | Vinh - Dong Ha (goi Quang Binh 554.365 PMU1 08/1998 | 03/2001
3&4)
8 | XD cang Viing Ang Ha Tinh 69.500 PMU85 12/1998 | 08/2000
Ao o s BQLDA GT
9 | XD céu Trin Pha Khanh Hoa 31.500 Khanh Hoa | 08/1999 | 04/2002
10 | XD ciu Tan Bé Nam Dinh 249.600 PMU18 11/1999 | 11/2001
XD 4 cau trén QL1A Quing Tri -
11 | (Thach Han, Su L3, QuéngNa-m 91.000 PMU18 12/1999 | 10/2001
Ling C6, Tam Ky) &
12 | XD chu Vinh Thuan Tién Giang 18.000 PMig;rong 06/2000 | 10/2001
Nang cap QLI1A doan X .
13 Pong Ha - Phi Bai Quang Tri 92.000 PMU1 06/2000 | 05/2002
. A s Nghé An, Quang BQLDA
14 | XDduong HO Chi | piy ™ o Tri, | 522.848 | dwomg HO | 07/2000 | 06/2006
Minh .S
Kom tum Chi Minh
15 | XD dutngtranh Tp Hai Phong 155.000 PMU18 10/2000 | 06/2004
Hai phong
16 | XD duong trinh Tp Hué 52000 | BQLDABI®N | 450001 | 0572003
Hue dong
17 | XD cau Truong Ha Hué 28.860 BQLP%‘ CT | 082001 | 01/2004
Nang cép Cé\l‘u trén
QL1: Cau bong Sp‘n, A
18 | Rin Thach, Pa Ring, Pht Yén 592.178 PMU 18 08/2001 | 12/2006
Diéu Tri, Tam Giang
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GTHD Thoi gian thue hién
TT Tén cong trinh Dia diem D((;)I’l:'.) Chi dau tw Khéi Hoan
g cdng thanh
XD cau ndi bén 1&3 . Céang Nghé
19 | U4 bén 4 cing Cira Lo Nghé An 23.500 L 09/2001 | 03/2003
20 | XD cau Bén Lirc Long An 94.450 PMU 18 12/2001 | 12/2002
21 | XD ciu Ha Nha QuingNam | 65.733 Pl\gfglen 12/2001 | 02/2004
22 | Nang cép QL 14B QuingNam | 87.600 BQ"giﬁhB'”h 01/2002 | 06/2006
Du 4n xdy dung cau . BQLDA Bién
2 | YénLemh BOT) Hung Yén 297.397 dong 05/2002 | 05/2004
o4 |DwdnXDeauNhat | 0o pinh | 44750 | PMUQuang | 50000 | 06/2004
Lé Binh
Ny - BQLDA
25 | Nangcap QL 12B Quang Binh 82.500 Quang Binh 06/2002 | 12/2004
26 | Nang cip QL 6 Son La 112.000 | BQLDA1 | 02/2003 | 02/2005
XD giao thong dong
g7 | bing song Mé Kong Pong Ha 38.750 PMU18 | 04/2003 | 10/2004
va chong ngap - goi
thiu FL1
28 | XD cAu C4 Chat Nho Bén Tre q7500 | PRA2ABE | 0512003 | 0612005
‘ BQLDA
29 | XD cuRd Nghé An 25500 | duongHd | 05/2003 | 05/2004
Chi Minh
XD tuyén tranh TP .
30| Vinh (B.OT) Tp Vinh 362.000 | CIENCO4 | 05/2003 | 05/2005
‘ BQLDA
31 | XD duong TrinPhu | TpNhaTrang | 169.500 | CTTC Khanh | 06/2003 | 06/2005
Hoa
XD giao thong dong
3 | bang song Mé Kong Pa Niing 111.649 | PMU1 | 11/2003 | 07/2005
va chong ngép - goi
thau FL2
33 | Nang cdp QL 80 Ddng Thap 42.350 BQLDA 9 12/2003 | 12/2005
34 | Nang cép QL7 Nghé An 126.000 | BQLDAS5 | 01/2004 | 06/2006
Nang cap QL 10 doan o
35 | Nii Doo - Pha Rine Hai Phong 43200 | BQLDA18 | 01/2004 | 06/2005
36 | XD cAu Nhon Hoi Binh Dinh 210.000 BQLf[))iﬁhB'”h 01/2004 | 06/2006
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GTHD Thoi gian thwe hién
TT Tén cong trinh Dia diem D((;)I’l:'.) Chi dau tw Khéi Hoan
g cong thanh
i ‘ BQL giao
37 | XD cauKéng Ngang | Tp HO Chi Minh | 67.870 théng 12/2004 | 06/2006
TP.HCM
XD duong cao tbc HO .
38 | Chi Minh - Trung LongAn | 779.700 | BREAwAN 955004 | 0812008
My Thuén
Luong
, . T A Cang Nghé
38 | CangCualo Nghé An 23.500 Tinh 09/2001 | 03/2003
Mo¢ rong QL1 - doan
Trung Luong - My
40 | Thuan. GGithauso 10 Tién Giang 35.151 PMU 1 01/2005 | 01/2006
mo rong 4 cau: Binh
Pha, Ba Tén, My
Thién va Ong V&
Nang cap QL10 - goi
41 | thiuS2:doanLoc An- |  Nam Dinh 357.272 PMU18 02/2005 | 07/2007
QL21
42 | XD cu Vinh Tuy Ha Noi 301.005 BQ;];? Ta 1 092005 | 0372008
43 | XD nha méy thiy Pa Lat 218.713 | CIENCO4 | 10/2005 | 03/2009
dién Pa Khai
44 | XD chu Tha Bién Binh Duong | 115.884 | BQLPABINN 10519007 | 1212000
Duong
45 | XD chu Ham Luéng Bén Tre 139.890 BQJH?@ 2%\ 0472007 | 0412010
46 | XD cAu P4 Udn Son La 91.632 PMU1 04/2007 | 06/2010
47 | XD cAu Phing QL32 Ha Tay 180.027 PMU18 03/2008 | 09/2010
Khai phuc cau trén
QL1, GP 1L, doan s .
48 | Cin Tho - Ca Mau, Can Tho -Ca | 374 756 PMU18 04/2008 | 05/2011
s 1A R Mau
goi thau 2B: xay
dung 7 cau
XD DCT Bic Nam -
49 | GT 3.2, doan Gié - Ninh Binh 748.574 VEC 04/2008 | 05/2011
Ninh Binh
50 | XD duong vanh dai 3 Ha Noi 1376117 | MU Thang | 0515011 | 06/2012
- gbi thau 3 Long
5 | XD duong vanh dai 3 Ha Noi 1416386 | PMUThang | 450011 | 1012012
- gbi thau 1 Long
Nang cip mo rong BQLDA
52 | QLI doan cAu Doan Ninh Binh 244575 | XDGT Ninh | 10/2011 | 12/2012
Vi clra phia Béc & cira Binh
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GTHD Thoi gian thue hién
TT Tén cong trinh Dia diem D((;)I'nr.) Chi dau tw Khéi Hoan
g cdng thanh
phia nam Doc Xay,
tinh Ninh Binh
Nang cap va kéo dai N TCT cang
53 | dudng CHC-17R-GT ba Nang 36.366 hang khong | 08/2012 | 01/2013
s0 24 Viét Nam
3 2 o BQLDA BT
54 | AD cauNguyen Tri Pa Ning 495.000 | CSHT wu tién | 06/2011 | 04/2013
Phuong R
ba Nang
55 | XD ciu Phii Déng 2 Ha Noi 449.000 PMfoﬁg"?‘“g 11/2008 | 08/2013
56 | XD Céu Bén Thiy 2 Nghé An 868.000 PMU 85 6/2010 | 9/2012
5. Tinh hinh lao d9ng ciia Cong ty me - Tong Cong ty chuyén sang Cong ty co phan
5.1. Thu nhap CBCNV
Stt Chi tiéu Nam 2010 Nam 2011 Nam 2012 10/10/2013
1 | Tong sb lao dong (nguoi) 1.150 1.224 1.257 1.440
2 | Thu nhap BQ (dong/ngudi/thang) 7.038.000 | 7.794.000 | 8.155.000 | 8.950.000
5.2. Co cdu va trinh dp lao dpng ciia Tong COong ty sau khi ¢é phin hod
% Tong s6 lao dong co tén trong danh sach lao dong tai thoi diém phé duyét gia tri doanh
nghiép (10/10/2013) la: 1.440 ngwoi
% Phan loai lao dong ctia Cong ty trudc CO phan héa nhu sau:
31/12/12 10/10/13
Can bg - -
So nguoi | Ty lé (%0) SO0 nguwoi Ty Ié (%)
I. Phén theo trinh d¢ lao dong 1.257 100 1.440 100
1. Trinh @6 dai hoc va trén dai hoc 443 35,24 503 34,93
2. Trinh d6 cao déng, trung cip 80 6,37 87 6,04
3. Cdng nhan ky thuat 688 54,73 839 58,26
4. Lao dong phé théng 46 3,66 11 0,77
I1. Phan theo tinh chat hop dong lao dong 1.257 100 1.440 100
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31/12/12 10/10/13
Can bg - :
So nguwoi | Tylé (%) | So nguoi Ty 1€ (%)
1. Lao dong khong thudc dién ky HDLD 50 3,97 56 3,88
2. Lao dong hop dong thoi han tir 1-3 nim 240 19,09 250 17,36
3. Lao dong khong xac dinh thoi han 967 76,92 1.134 78,76
% Co cu lao dong ctiia Cong ty sau c6 phan hoa
Lao dong
Loai lao dong -
SO nguoi Ty 1€ (%)
1. Trinh d6 dai hoc va trén dai hoc 498 34,99
2. Trinh d6 cao dang, trung cap 80 5,86
3. Cong nhan k¥ thuat 799 58,49
4. Lao dong khac 9 0,66
Tong cong 1.386 100,00

6.  Gia tri ciia doanh nghiép tai thoi diém 30/06/2013
Theo Quyét dinh s6 3165/QD-BGTVT ngay 10/10/2013 ciia Bd Giao thong van tai viéc
phé duyét gia tri doanh nghiép c6 phan héa Cong ty me - Tong cong ty Xay dung cong
trinh giao thong 4, gia tri thuc t& ciia doanh nghiép tai thoi diém ngay 30/6/2013 1a
3.147.283.829.500 dong. Trong d6, gia tri thuc té phan vén nha nudc tai doanh nghiép:
383.086.147.469 dong.
S6 liéu theo bién ban xac dinh gia tri doanh nghiép tai thoi diém 30/06/2013 nhu sau:
Pon vi tinh: dong
o S liéu S6 liéu o
i Chi tiéu 56 sach ké toan x4C dinh lai Chenh Ich
A Tai san dang dung
(+1+11141V) 3.055.880.029.045 | 3.147.283.829.500 | 91.403.800.455
| ::lilsg‘“ ¢0 dinh va dau twdai | 4 79 407 539 386 | 1.152.500.345.847 | 73.502.806.461
1 | Taiséan cd dinh 404.761.897.027 | 471.917.249.971 | 67.155.352.944
a. | TSCP hitu hinh 374.024.708.403 | 396.315.197.447 | 22.290.489.044
b. | TSCP vé hinh 30.737.188.624 75.602.052.524 | 44.864.863.900
2 | chokhoandautrtaichinh @A 479 005,906,574 | 185.353.360.001 | 6.347.453.517
3 | Chi phi XDCB dé dang 384.798.862.056 | 384.798.862.056
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TT

Chi tiéu

So liéu
s0 sach ke toan

S6 liéu
xac dinh lai

Chénh léch

Cac khoan ky cuoc, ky quy dai
han

254.613.300

254.613.300

Chi phi tra trude dai han

110.266.260.429

110.266.260.429

Tai san lwu dfng va dau tw
ngan han

1.976.792.489.659

1.976.992.252.387

199.762.728

Tién

155.190.275.286

155.190.275.286

Tién mit ton quy

7.646.550.682

7.646.550.682

Tién gri ngan hang

147.543.724.604

147.543.724.604

Dau tu tai chinh ngan han

264.108.945.221

264.108.945.221

Céc khoén phai thu

1.227.857.885.621

1.227.857.885.621

Hang t6n kho

296.051.500.355

296.051.500.355

Tai san luu dong khac

33.583.883.176

33.583.883.176

o |01 |~ (W N

Chi phi sy nghiép

CCDC da phan bd hét gia tri con
st dung

199.762.728

199.762.728

Gia tri loi thé thwong mai

17.701.231.266

17.701.231.266

Gia tri quyén sir dung dat

Tai san khong can ding

Tai san c¢o dinh va dau tw dai
han

Tai san c0 dinh va dau tu dai han

PAu tu tai chinh dai han

Chi phi x&y dung co ban d&
dang

Céc khoan ky cuoc, ky quy dai
han

Tai san lwu dong va dau tw
ngan han

Cong ng khong c6 kha nang thu
hoi

Hang tdn kho @ dong kém, mat
pham chat

Tai san ch¢ thanh ly

581.283.850

581.283.850

Tai san co dinh va dau tu dai han

581.283.850

581.283.850

Tai san luu dong va dau tu ngan
han

Tai sian hinh thanh tir quy
phic loi, khen thwong (khéng
st dung cho SXKD)
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S6 liéu S6 liéu
TT hi tié ) Y y hénh 1éch
Chi titu s0 sach ké toan xac dinh lai Chénh lec

TONG GIA TRI TAI SAN
CUA DOANH NGHIEP (A + | 3056.461.312.895 | 3.147.865.113.350 | 91.403.800.455
B+C+D)
Trong do:

A | TONG GIA TRI THUC TE | 3,055.880.029.045 | 3.147.283.829.500 | 91.403.800.455
DOANH NGHIEP (Muc A)

g | N thye te phii tra 2.722.686.178.031 | 2.764.197.682.031 | 41.511.504.000
Trong dé: Gid tri quyén sit dung
ddt méi nhan giao phdi nép - 41.511.504.000 | 41.511.504.000
NSNN

E2 | Ngudn kinh phi sy nghiép - - -
TONG GIA TRI THUC TE
PHAN VON NHA NUOC TAI
DOANH NGHIEP 333.193.851.014 | 383.086.147.469 | 49.892.296.455

[A - (E1+E2)]

(Nguon: Bién ban xdc dinh gid tri doanh nghiép ciia Cong ty TNHH tuw vin ké todn va kiém todn Viét Nam (AVA))

7.

Tai san chui yéu ctiia doanh nghiép

=  Dit dai: Téng Cong ty dang quan 1y va sir dung 8 16 dat vé6i tong dién tich dat

29.645,8 m? véi: Vian phong Cong ty me tryc tiép quan 1y 29.645,8 m? tai Nghé An, Ha
Noi va Thanh phé H6 Chi Minh:
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o Din gii Dién tich sir - S Hién trand sie dun Hinh thac
ien giai 0 so pha ién trang s du .
d dung (m?) S SN EANGSTAUNG | 4 e, giao adt
I PAT TAI NGHE AN
Quyét dinh s6 3258/QD-BGTVT ngay 18/10/2013 ciia B§ Giao
thﬁ)ng van tai thong nhat Tong cong ty XDCTGT4 duge gitt lai, | Try s& vin phong lam
tiép tuc quan 1y 04 co sé nha dat trén dia ban tinh Nghé An; viée clia Vin phong
1 29 QAuang TArung, Vinh, 1.603,8 Pit dugc giao theo Quyét dinh s6 2359/QD-UB ngay Cépg ty me Vé, cac chi Dét giao
Nghé An (16 1) 13/11/1993 ciia UBND tinh Nghé An; nhanh hach toan phu
) . ) . thudc (Chi nhanh 412,
Giay chimg nhén quyén str dung dat mang ma s6 X327650 theo | Cong ty 422)
quyet dinh s0 809/Qb-UB.DC ngay 24/09/2003 cia UBND tinh
Nghé An.
Quyét dinh s6 3258/QD-BGTVT ngay 18/10/2013 ciia B§ Giao
thong van tai thong nhat Tong cong ty XDCTGT4 dugc giir la,
tiép tuc quan 1y 04 co sd nha dat trén dia ban tinh Nghé An;
Vién ban s6 13500/BTC- -QLCS ngay 09/10/2013 cua B Tai Tru s& vin phong lam | Thué dit 50
9 29 Quang Trung, Vinh, 115.4 chinh vé& phuong 4n xir Iy tong thé sip xép nha, dat ctia Tong viéc Chi nhanh hach | nam, da tra
Nghé An (16 2) ' cong ty xay dung cong trinh giao thong 4 thudc Bo Giao thong toan phu thugc (Trung | tién thué dat
van tai trén dia ban tinh Nghé¢ An; tam Du an) mot lan
Hop dong thué dat sé 11/HD-TD ngay 25/9/2003;
Gidy chimg nhan quyén str dung dét sb X327618 ngay
13/10/2003
Quyét dinh s6 3258/QD-BGTVT ngay 18/10/2013 ciia B§ Giao
3 v ’ 1.457 j : T viéc Chi nhanh hach ¢O thu tién sur

Nghé An

Quyét dinh cia UBND tinh Nghé An s6 226/QD-UBND.PC
ngay 07/9/2012

Gidy chimg nhan quyén st dung dat mi s6 BM 710760 ngay

todn phu thudc

dung dat
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o Din gii Dién tich sir - S Hién trand sie dun Hinh thac
ien giai 0 so pha ién trang sir du .
d dung (m?) S SN EANGSTAUNG | 4 e, giao adt
23/04/2013.
Quyét dinh s6 3258/QD-BGTVT ngay 18/10/2013 ciia B) Giao
thong van tai thong nhat Téng cong ty XDCTGT4 duge gitr lai,
tiép tuc quan 1y 04 co s& nha dat trén dia ban tinh Ngh¢ An;
$6 02 dudng Neuydn Quyét dinh s6 1872/QD-BGTVT ngay 02/6/2005 ciia B Giao ~__|Dat dugc ban
Du, Vinh, Nghé An thong Vén tai vé viéc chuyén nguyén trang toan b tram thu phi T_r}l SO van I?hong lam | giao quan ,1y
4 (tram thu phi Bén 2208 cau Bén Thity thuge Céng ty quan 1y va sira chita duong bo 487 | Viée Chinhanh hach | phuc vy dy dn
Thiy) vé Tong cong ty xay dung cong trinh giao thong 4 toan phu thuge BQT tuycn
. ] tranh TP Vinh
Quyét dinh s6 4455QD/UB ngay 31/10/1997 ciia UBND tinh
Ngh¢ An vé viéc giao 220,8m2 dat tai phuong Bén Thuy, thanh
pho Vinh, tinh Nghé an cho Khu quan ly duong b 4 sir dung
vao muc dich xay dung tram thu phi giao thong duong bd
Quyét dinh s6 3258/QD-BGTVT ngay 18/10/2013 ciia B§ Giao
thong van tai thong nhat Tong cong ty XDCTGT4 dugc giir la, . 5
tiép tuc quan 1y 04 co so nha dét trén dia ban tinh Nghé An; Thué¢ 50 nam
Xa Hung Pao, huyén Dang trong qua trinh | trda ti€n hang
5 Hung Nguyén, Nghé 24.777 Vién ban s6 13500/BTC- -QLCS ngay 09/10/2013 cua B Tai xay dung lam try s& nim k& tr
An chinh vé phuong an xtr ly tong thé sap xép nha, dat cua Tong lam viéc ngay
cong ty xay dung cong trinh giao thong 4 thudc B Giao thong 30/05/2011
van tai trén dia ban tinh Nghé An;
Hop dong thué dat s6 114/HD-TD ngay 19/07/2011.
I DPAT TAI HANOQI
. o Van phbng cho cac Thue 30 nim
Hop dong thué dat so6 55-2002/DCND-HDTDTN ngay Ban di€u hanh dy an trd tidn  thud
6 S6 19, Ngd 1043, Giai 563.4 18/07/2002 cua Tong cong ty va hang nam ké

Phéng, Ha Noi

Gidy chimg nhan quyén sir dung dat s6 T813292 cap ngay
27/12/2002

van phong dai dién tai
Ha No6i cho cac don vi
hach toan phu thude

tr ngay
19/06/2002
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Stt

Dién giai

Dién tich sir
dung (m?)

Ho so phap ly

Hién trang sir dung

Hinh thac
thué, giao dat

PAT TAI TP HO
CHI MINH

08 thira dat tai Tan
Tao, Binh Tan, HO Chi
Minh

800

Vin ban §6 6148/BGTVT-TC ngay 08/9/2010 ciia B GTVT
thong nhat Téng cong ty XDCTGT4 dugc tiép tuc quan ly su
dung cac dia chi nha dat trén dia ban TP HCM,;

Chuyén nhuong tir Cong ty cd phan Pau tu Xay dung Binh
Chanh theo hop dong goc sb
659TT/HDCN/TT/BA.31,32,33,34,56,57,58,59/2001 ngay
16/01/2001

Tru s lam viéc cua
cbng ty cbng trinh
giao thdng 499

Pugc giao st
dung lau dai,
d3 nop tién sir
dung dat

171 H) Vian Hug, Phi
Nhuén, H6 Chi Minh

108,4

Vién ban §6 6148/BGTVT-TC ngay 08/9/2010 cua Bo GTVT
thong nhat Tong cong ty XDCTGT4 dugc tiép tuc quan ly st
dung cac dia chi nha dat trén dia ban TP HCM,;

Hop dong mua ban chuyén nhuong nha ¢ s6 2014/HD-MBN
ngay 04/04/1997

Tru s lam viéc cua
Tong Cong ty

Pugc giao st
dung lau dai,
d3 nop tién st
dung dat
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Doi véi cdc khodn dit giao, gid tri xdc dinh lgi dwgc tinh vao gid tri doanh nghiép nhw sau:

Theo s sach Theo xac dinh lai Chénh léch
B, (508 Niam o , R 9% et Ty 1¢
SN Tén tai sin sp | Diéntich | Nguyén ba khau Gid tri Nguyéngia | conlai | Gid triconlai | Nguyéngia | Gid tri con lai
gia hao con lai (%)
@) ) @) (4) Q) ©6) =4 -(5 () ) @=M=*@) | A0)=7)-4 | 11)=(9)-(6)
Quy¢én str dung dat
1 | 29 Quang Trung
TP.Vinh - Nghé An 1997 1,603.8 - - - | 41,511,504,000 | 100% | 41,511,504,000 | 41,511,504,000 | 41,511,504,000
Quyén thué dat 29
2 Quang Trung
TP.Vinh - Nghé An 1997 1154 - - - 985,091,328 | 100% 985,091,328 985,091,328 985,091,328
Quyén sir dung dat
3 | 215LéLoi-Vinh-
Nghé An 2008 1,457.0 | 28,242,984,000 - | 28,242,984,000 | 28,242,984,000 | 100% | 28,242,984,000 - -
Quyén thué dat tai
4 | S6 19 ngd 1043 Giai
Phéng - Ha Noi 2002 563.4 | 1,612,450,800 | 321,017,604 | 1,291,433,196 | 1,612,450,800 80% | 1,291,433,196 i i
So6 37 duong bao
Duy Anh, phuong 9,
Quan Phta Nhuan
5 | (dwoc dbi tén va ddi
s nha tir s6 171
dudng HO Vin Hué),
TP. H6 Chi Minh 1997 108.4 - - -| 1,691,040,000 | 100% | 1,691,040,000 | 1,691,040,000 | 1,691,040,000
Quyén su dung dat
6 tai 62-68 DPuong 50,
KP 9, P.Tan Tao, Q.
Binh Tén, HCM 2001 800.0 | 1,351,428,571 | 148,657,143 | 1,202,771,428 | 1,880,000,000 | 100% | 1,880,000,000 528,571,429 677,228,572
TONG CONG 31,206,863,371 | 469,674,747 | 30,737,188,624 | 75,923,070,128 75,602,052,524 | 44,716,206,757 | 44,864,863,900
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= Tinh hinh tai sin co dinh tai thoi diém 31/12/2012

STT Khoin muc Nguyén gia (NG) Gia tri con lai GTCL/NG
(VND) (GTCL) (VND) (%)
1 Nha cira, vat kién triic 576.049.678.841 415.626.229.976 72,15
2 May moéc, thiét bi 192.424.169.951 102.756.044.895 53,40

3 Phuong tién véan tai va TBDCQL 54.515.460.605 23.763.201.937 43,59

4 Thiét bi, dung cu quan 1y 7.357.763.288 2.728.849.407 37,09
5 TSCD hiru hinh khéc 18.310.943.671 11.760.207.588 64,23
Cong 848.658.016.356 556.634.533.803 65,59

Nguoén: BCTC kiém todn nam 2012

= Tinh hinh tai sdn cé dinh tai thoi diém 30/06/2013

STT Khoan muc Nguyén gia (NG) Gia tri con lai GTCL/NG
(VND) (GTCL) (VND) (%)
1| Nha ctra, vat kién trac 384.313.735.952 | 222.995.935.978 58,02
2 M4y méc, thiét b 192.330.744.085 |  106.624.461.086 55,44

3 | Phuongti¢nvantaiva TBDCQL | 66040735524 | 34.679.250.426 52,51

4 | Thibt bi, dung cu quan 1y 13.431.359.388 7.793.554.825 58,03
5 | TSCD hitu hinh khéc 3.530.111.136 2.512.789.938 71,18
Cong 659.646.686.085 |  374.605.992.253 56,79

Nguoén: BCTC kiém todn 6 thang nam 2013
Sau thang dau nam 2013, tai san c6 dinh ciia Cong ty (cu thé 1a Nha cira, vét kién truc)
giam manh 13 do Téng Cong ty thuc hién ban Nha may thity dién Pa Khai.
Danh sich nhitng Cong ty Me, Cong ty con ciia doanh nghi¢p ¢6 phin héa
. Cong ty me: Khong co
= Céc cbng ty con, Céng ty lién két: Tinh dén thoi diém 30/6/2013: Téng cong ty
dang thuc hién quan 1y phan vén Nha nuée dau tu tai 05 Cong ty con, 14 Codng ty
lién két va 02 Cong ty lién doanh véi tong sd von 1a 185.353.360.091 dong. Cu thé
nhu sau:

76 chitc tiw van: CONG TY CO PHAN CHUNG KHOAN SAI GON — HA NOI Trang 24



CONG TY TNHH MTV TONG CONG TY XAY DUNG CONG TRiNH GIAO THONG 4

STT

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Tén don vi
Piu tu vao cong ty con
CTCP XDCTGT 419
CTCP 482
CTCP XD & Dau tu 492
CTCP 471

CTCP XD CTGT 479
Piu tu vao cong ty lién két

CTCP SXVL & XDCT 405

CTCP DTPT & XDCTGT 208
CTCP Co khi & XD CT 465

CTCP 473
CTCP Tu van 497
CTCP XDCTGT 484
CTCP 474

CTCP 483

CTCP 496

CTCP 495

CTCP XD&TM 423
CTCP XD CTGT 246

CTCP TMDT&XD 424

CTCP XD CTGT 475

DT vao cong ty lién doanh

Dia chi

S5 01 Nguyén Du, tp Vinh,
Nghé An

S6 155, duong Trudong Chinh,
Tp Vinh, Nghé An

S6 198, duong Truong Chinh,
Tp Vinh, Nghé An

S6 9 Tran Nhat Duat, tp Vinh,
Nghé An

S6 54 Nguyén Du, Tp Vinh,
Nghé An

Buong Nguyén Hiru Canh, Tp
bong Héi, Quang Binh

S6 24, ngd 55, phd Lé Dai
Hanh, quan Hai Ba Trung, HN

S6 6 Phan Boi Chau, Tp Vinh,
Nghé An

S6 7 Nguyén Canh Hoan, Tp
Vinh, Nghé An

Sb 72, Nguyén Si Sach, Tp
Vinh, Nghé¢ An

S6 152, duong Trudng Chinh,
Tp Vinh, Ngh¢ An

S6 132, Puong 26/3, phuong
Pai Nai, tp Ha Tinh,

Thon 6, xi Loc Ninh, Tp Pong
Héi, tinh Quang Binh

S6 56, duong Phan Pang Luu,
Tp Vinh, Nghé An

Xém 12, xa Pa Son, Do
Luong, Nghé An

S6 61, Nguyén Trudng To, Tp
Vinh, Nghé An

Ng6 199, Trung Kinh, phuong
Trung Hoa, quén Cau Giay,
Ha Noi

S6 2, Nguyén Si Sach, Tp
Vinh, Nghé¢ An

S6 198B, dudong Trudng
Chinh, Tp Vinh, Nghé An

Gia tri diu tw

8.036.028.800
17.684.707.600
14.709.702.174
15.117.020.000

12.412.990.000

1.386.500.000

7.484.000.000
5.650.000.000

9.200.000.000
3.430.000.000
5.310.000.000
4.653.000.000
5.875.000.000
6.174.000.000
6.345.000.000

8.070.040.000
4.970.000.000

3.334.310.000

4.341.900.000

=D

CIENCO 4

Ty 1é nim
giir trén
von cua

don vi (%)

50,54
50,90
50,89

49,56

43,28

39,61

37,42
35,31

40,00
49,00
48,23
47,00
49,00
47,00
47,00

49,65
49,70

49,03

46,68
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STT Tén don vi

CT TNHH 2TV BOT QL1A

20. Cienco4 - TCT 319

21. | CT TNHH BOT cau Yén Lénh

Dia chi

S6 29, Quang Trung, Tp Vinh,

Nghé An

Puong Chu Manh Chinh,

Yén

Phuong Lam Son, tinh Hung

Gia tri dau tw

10.951.708.000

23.870.000.000

=D

CIENCO 4

Ty 1é nim

gitlr trén
von cua

don vi (%)

50,00

50,58

Tinh dén thoi diém 31/12/2013, Tong Cong ty da thuc hién thoai hét vén tai CTCP
XD&TM 423; CTCP XD CTGT 246; CTCP TMPT&XD 424; CTCP XD CTGT 475.

9.  Tinh hinh hoat dong kinh doanh va két qua hoat dong san xuit kinh doanh trong 3

niam trude khi cé phan hoa

9.1. Tinh hinh hoat dong kinh doanh

9.1.1. San lwgng sdan phim va gida tri dich vu qua cdac nam

% Doanh thu thuan

TT Doanh thu thuin

1 Xay lap

2 | Thu phi (BOT)
3 Ban dién

4 Thuong mai

Tong

TT Doanh thu thuin

1 | Xaylap

2 | Thu phi (BOT)
3 Ban dién

4 Thuong mai

Téng

Nam 2010

Gia trj (Tri¢u
dong)

921.348
74.690

20.015

11.747

1.027.800

Nam 2012

Gia tri (Tri¢u
dong)

2.912.726
82.434
33.706

129.482

3.158.348

Ty trong
(%)

89,64
7,27
1,95
1,14

100%

Nam 2011
Gia trj (Tri¢u Ty trong
dong) (%)

1.556.905 92,18
81.274 4,81

29.900 1,77

20.846 1,23
1.688.925 100%

Nguon: Bdo cdo tai chinh kiém todn 2010, 2011

Ty trong
(%)

92,22
2,61
1,07
4,10

100%

6 thang 2013

Gia trj (Tri¢u Ty trong
déng) (%)

1.303.201 77,94
45.714 2,73
17.646 1,06
305.433 18,27
1.671.994 100%

Nguon: Bdo cdo tai chinh kiém todn 2012, 6 thang 2013
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Doanh thu thuan ctia Tong Cong ty dugc dong gop tir cic mang: Xay lap, Thu phi (BOT),
Béan dién (tr nha may Thuy dién Pa Khai) va Thuong mai (Mua ban vat tu nganh xay
dung). Nhitng nim gan day, doanh thu thuan cta Tong cong ty ting trudng kha tot, nim
sau cao hon nam trudc, cu thé nam 2011 ting 64,32% so v6i nam 2010 tir 1.027,8 ty dong
lén 1.688,9 ty dong; Nam 2012 ting 87,00% so v6i nam 2011 tir 1.688,9 ty dong ty dong
lén 3.158,3 ty dong (do trong nam Tong Cong ty dd thuc hién xong nhiéu hop dong Ion
nhw: Xay dung cau Ciru Pai: 114 ty; cau Pong Tri: 151 ty; cau Nhdt Tan: 332 ty; cau
Song Hong: 188 ty,; cau Séng Lé: 177 ty; dwong két néi Noi Bai — Nhdt tan: 251 ty; Cau
Nguyén Tri Phwong: 263 ty; Cong trinh Song Hong va Séng L6: 365 ty; goi thau vanh dai
3: 747 ;... )- Su tang truong nay dugc ghi nhan tir viée taing doanh thu cia mang Xay
lap 13 chu yéu. C6 su ting trudng vuot bac nhu vay 13 sy ddu tu dang hudng va nd luc hét

minh vi cong viéc cua tap thé 1anh dao va can bg cong nhan vién cua Tong Cong ty.

Doanh thu thuin nim 2011 Doanh thu thuin nim 2012
1.77,2% {
4%
‘1‘23, 1% 2.61,
4.81,5
W Xay lap B Xay lap
® Thu phi (BOT) ® Thu phi (BOT)
Ban dién Ban dién
u Thuong mai B Thuong mai
s L&i nhudn gop tir cac mang kinh doanh
TT Niim 2010 Niim 2011
Loi nhugn gop Gid tri (Trigu Tytrong | Gidtrj (Trigu | Ty trong
dong) (%0) dong) (%)
1 | Xaylép 46.945 49,32 117.587 66,84
2 | Thuphi (BOT) 38.474 40,42 36.434 20,71
3 | Béandién 9.762 10,26 21.408 12,17
4 | Thuong mai 0 0 489 0,28
Téng 95.181 100% 175.918 100%

Nguén: Bdo cdo tai chinh kiém todn 2010, 2011
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TT Niim 2012 6 thang 2013
Lei nhudn gop Gis tri (Tri¢u T§ trong Gis tri (Trigu | T§ trong
dong) (%) dong) (%)

1 | Xay lap 203.077 77,90 80.598 70,44
2 | Thuphi (BOT) 29.052 11,14 12.862 11,24
3 | Bandién 23.487 9,01 11.379 9,95
4 Thuong mai 5.087 1,95 9.580 8,37
Téng 260.703 100% 114.419 100%

Nguon: Bdo cdo tai chinh kiém todn 2012, 6 thang 2013

Du chiém ty trong rat 1on trong Doanh thu thuan, nhung mang xay lap chiu gia von kha

cao, do vay ty trong trong loi nhuan gdp giam dang ké, tuy nhién mang nay van la mang
mang lai 1gi nhuén chinh cho Téng Cong ty: nam 2010 1a 49,32%; nam 2011 la 66,84%;
nam 2012 13 77,9%. Ngoai ra thu phi (BOT), ban dién, thuong mai ciing gop phan kha 16n

vao loi nhuan gdp ctia Téng Cong ty.

Biéu d6: Doanh thu thuin — Loi nhuin gop

3.500.000

3.158.348

3.000.000

2.500.000

2.000.000

1.500.000

1.688.925

1.671.994

1.000.000

1.027.800

500.000

0 -

2011

B Doanh thu thuan

2012

B Lginhudn gbp

6thang 2013

9.1.2. Nguén cung cip hang héa dau vio

Don vi tinh:

Triéu dong

Nguon cung cip nguyén vit ligu: Hoat dong trong linh vuc cong trinh giao thong nén

nguyén vat liéu chii yéu cua Téng COng ty 1a: Nhwa duong, cat, da, xi mang soi,... chi

yeu la nhya dudng. Nguon cung cap vat li€u con nhiéu kho khan dac biét 1a da céc loai

phai van chuyén xa, anh huong dén gia thanh xay dung lam giam loi nhuén.
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STT

10

=D
CIENCO 4

Sw én dinh ciia cdc nguén cung ikng nguyén vt liéu: Trong nhitng nim qua do xu thé
ctia nén kinh té dat nudc chiu anh hudng suy thoai kinh té toan cau, gia ca nguyén vt liéu
bién dong lién tuc gia dién, xang dau hang héa dich vu ting cao. Tuy nhién Téng Cong ty
d3 c6 mbi quan hé lau dai va tin cdy véi cac don vi cung cap nén ludn chi dong duoc
ngudn nguyén liéu cho cac cong trinh cia Téng Cong ty, dam bao duoc tién d6 theo Hop
ddng ky két.

Anh hwéng ciia gid nguyén vt ligu dén doanh thu va lpi nhudn: La mot Téng Cong ty
hoat dong trong linh vuc xay dung cac cong trinh giao thong nén ty trong chi phi nguyén
vat liéu trong gia von 1a rat 16n (khoang 90%), Vi Vay, su bién dong vé gia ca nguyén vat
liéu dau vao 13 nhéan t6 quan trong anh hudng truc tiép dén loi nhuan cia Tong Cong ty.
Dé han ché céc rui ro do bién dong gia ca anh huong dén két qua kinh doanh, Tong Cong
ty thuong xuyén thu thap thong tin, théng ké du bdo va nhan dinh tinh hinh thi truéng cua

cac loai nguyén vat liéu.

Cdc nha cung cap nguyén vat li¢u chu yéu ciia Cong ty: Cac nha cung cap nguyén li¢u

chinh ctia Tong Cong ty la:

Tén nha cung cip Mt hang cung cip
Cong ty co phan giai phap cong nghé Thép
Cong ty ¢ phan kim khi Mién Trung Thép
Cong ty TNHH Ngbi Sao Lam Son Xi mang
Cong ty ¢ phan xay dung va kinh doanh vat tw CNT Xi mang, thép
Cong ty ¢6 phan vat liéu xay dung Mién Trung Xi mang
Cong ty c6 phan TM TV&XD Vinh Hung Cép, gdi, neo
Cong ty TNH cung ing nhua duong ADCo Nhua duong
Cong ty ¢ phan thuong mai va tu vin Tan Co Cap, gbi, neo
Cong ty TNHH nhya duong PETROLIMEX Nhua duong
TianJin Metallurgy Group Flourish Stell Industrial Cap du ung luc

Co.Ltd (Thién Tan, Trung Qudc)

Nguon: CIENCO4
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9.1.3. Chi phi san xudt kinh doanh ciia Tong Cong ty
TT Nam 2010 Nam 2011
Chi phi Gid tri (Tri¢u %/DTT Gid tri (Tri¢u %IDTT
dong) (%) dong) (%)
1 | Giavén 932.619 90,74 1.513.007 89,58
2 Chi phi tai chinh 74.984 7,30 130.010 7,70
3 Chi phi ban hang - - - -
4 Chi phi QLDN 60.990 5,93 75.366 4,46
Téng 1.068.593 103,97 1.718.383 101,74
Nguoén: Bdo cdo tai chinh kiém todn 2010, 2011
TT Nim 2012 6 thang 2013
Chi phi Gid tri (Tri¢u %/DTT Gié tri (Triéu %/DTT
dong) (%) dong) (%)
1 Gia von 2.897.646 91,75 1.557.574 93,16
2 Chi phi tai chinh 134.774 4,27 52.930 3,17
3 | Chi phi ban hang - ) - ]
4 | Chiphi QLDN 121.084 3,83 75.457 451
5 Chi phi khac 12.732 0,40 180.988 10,82
Téng 3.153.504 99,85 1.685.961 100,84

Nguon: Bdo cdo tai chinh kiém todn 2012, 6 thang 2013

Gia von 1a chi phi chiém ty trong 16n trong tong chi phi hoat dong ciia Téng Cong ty ciing

nhu 13 trong ty trong so vi Doanh thu thuan. Trong cac nim gan day, Cong ty dang 15 luc

trong viéc kiém soat chi phi gia von nhim nang cao hiéu qua hoat dong kinh doanh. Ty 18
Gia von/Doanh thu thuan ndm 2010, 2011, 2012 twong tng 1a 90,74%, 89,58%, 91,75%.
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Chi phi hoat d9ng ciia Téng Cong ty

3,500,000

3,000,000 2,897,646

2,500,000

2,000,000

1,513,007 1,557,574

1,500,000

1,000,000

500,000 -

O -

2010 2011 2012 6thang 2013

m Gidvén m Chiphitai chinh ChiphiQLDN m

Pon vi tinh: Triéu dé‘ng

9.1.4. Trinh dj cong nghé

Tu nhiing yéu cAu vé nhiém vu san xuét kinh doanh, CIENCO4 da tap trung ddi mai
phuong thirc quan 1y, nhanh chong Gmg dung cong nghé va k¥ thuat xay dung tién tién
hién dai. Hiéu qua ctia cong tac dau tu thiét bi cong nghé di thlc day ting ning suét lao
dong cua Téng cong ty; nang luc thi cong dugc nang 1én véi trinh d cia khu vuc, ddm
bdo thi cong ding tién do, chat lugng, my thuat cac du &n co yéu cu k¥ thuét phuc tap, co
gia tri 1on.

Ngoai ra, Tong cong ty ciing tap trung day manh tng dung cong nghé thong tin trong quan
tri doanh nghiép, két ndi hé théng mang ndi b dé tang cuong cong tac quan tri, diéu hanh
san xuét kinh doanh nhanh nhay, dau tu phén mém thiét ké dé dam bao thiét ké cac du an
yéu cau k¥ thuat cao, co ap dung cong nghé méi; dau tu ddng bd cac phan mém quan Iy
nhu: Quan 1y xe may, quan 1y nhan su, ké toan, quan 1y du 4n v.v;

Cong ty hién c6 céc thiét bi, phuong tién thi cong chinh Ia:

STT Tén may Nmvesan 5 vi || S6 lgng
xuat

1 May khoan coc nhoi gau xoay dudng kinh 1-2m, chi€u sau c7! Bo 22
khoan 60-80m

5 May khoe,m coc nhdi cot buom Bauer, duong kinh 1-1,7m Pic Bo 1
(khoan da)
Thiét bi khoan nhdi RCD tudn hoan nghich, dudng kinh n R

3 | 1,5-2m (khoan da) VietNam | Bo °

! Cac may moc nay duoc san xuit bai 07 nudc cé cong nghé tién tién nhét thé gidi. Bao gdm: Canada, Phap, Pic,

Y, Nhat, Hoa Ky.
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STT Tén may N‘;‘i’fé:ﬁ“ Ponvi | S6luwong
4 | Thiét bi khoan dap cap dudng kinh 1-1,5m gﬁg‘g Bo 13
5 | Can cau thuy luc banh 16p, sirc nang 16-30T G7 May 48
6 Can cau thuy lyc banh xich, sitc nang 30-55T G7 May 21
7 Can cau thuy lyc banh xich, sitc nang 60-80T G7 May 5
8 | May bom bé tong tinh 45-95m°/h Puc May 20
9 | Xe bom bé tong di dong 160m*/h, can 37m buc May 1
10 | Tram tron bé tong 45-90m°/h Viét Nam | Tram 29
11 | Gia long mon duc va lao dam, strc nang 80T Viét Nam | Thiét bi 24
12 | Xe cho dam bé tong Super- T 80T Han Qudc | Thiét bi 2
13 Cép cau thép.—‘Zoomlion (Trung Qudc), tai trong 6T (tim Trung Thiét bi 5

v6i 50m), chi€u cao nang: 110m. Quoc :
14 | Xa lan, tai trong 300T Viét Nam Cai 3
15 | Xe duc hing — khau d¢ 14,7m Viét Nam Bo 11
16 | Thiét bi duc day 21m Viét Nam Bo 01
17 | May ép coc van thép thuy lyc 130T Viét Nam May 1
18 | May ép coc bé tong thuy luc 200T Viét Nam May 2
19 | May doéng coc cat tu hanh Nhat Ban May 1
20 | Tram tron bé tong nhya cong suat 80-120T/h Han Quéc | Tram 7
21 | May rai bé tong nhya 600-700T/h buc May 8
22 | May rai bé tong xi mang — SP 500 btrc May 1
23 | Xe 6 t6 ché tron bé tong xi mang 7-9m° Han Qudc Xe 49
24 | Xe 6t6 ben 13-15T Han Quéc Xe 45
25 | Xe cdu ban tai 7-10T Han Qudc Xe 15
26 | Xe tudi nude 9m® -gll:gg Xe )
27 | Pau kéo + ro mooe Han Qudc Xe 11
28 | Lurung 14/27T G7 May 41
29 | Lu tinh banh sit 8-10T G7 Méay 40
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STT Tén may N‘;‘i’fé:ﬁ“ Ponvi | S6lwong
30 | Lu banh banh 16p G7 May 13
31 | Méay phét dién 45-250KVA Nhét Ban May 32
32 | May san, ludi san 3,1-3,7m G7 May 13
33 | May ui 110-170CV G7 May 27
34 | May nén khi 5-10m*/ph Nhat Ban | May 31
35 | May xuc dao banh 16p gau 0,4-0,6m? G7 May 17
36 | May xuc dao banh xich gau 0,8-1m® G7 May 20
37 | May xic lat banh 16p gau 1,2-2,0m* G7 May 17
38 | Xe 6 t6 con diéu hanh san xuat G7 Xe 55
39 | Tram Thu phi Viét Nam Tram 02

Nguon: CIENCO4

9.1.5. Tinh hinh kiém tra chit lwong sin pham dich vu

Nhén biét dugce tAm quan trong cua chat luong cong trinh voi hinh anh va uy tin cia mot

doanh nghiép, Tong Cong ty ludn chii trong tuan thi nghiém ngit cac quy dinh ciia Nha

nuée, Bo GTVT vé cong tac quan 1y dam bao chat lugng cong trinh. Tong Cong ty xay

dung, ban hanh hé théng quan 1y chit luong nodi bo, ap dimg duoc yéu cau quan 1y chat
luong ciia cac dy an xay dung Tong Cong ty tham gia thi cong.

Tong Cong ty da ap dung cach thic kiém tra giam sat chat luong san pham dich vu cua

Tong Cong ty nhu sau:

TAt ca cac nguyén vat liéu dau vao déu duoc kiém tra chat lugng mot cach k¥ ludng
va chit ché, cdc vat liéu dam béo tiéu chuin chét lugng méi duge dua vao su dung
cho cong trinh. Pé kiém soét chat lwong dau vao, vat liéu phai duoc cung cip boi cac
don vi va cac nha san xuat ¢ uy tin, vét liéu sir dung phai c6 day da chimg chi chét

luong theo quy dinh phap luat.

Cu can bd thuong xuyén theo doi gidm sat cong trinh, co trach nhiém trong viéc
quan 1y chat lugng. Hudng dan, phd bién, giam sat cac don vi chap hanh ding quy
trinh, quy pham hodc quy dinh k¥ thuat d6i v6i mdi cong trinh don vi dam nhiém.
Cong tac quan 1y chat luong phai duoc bao cdo Lanh dao Tong Cong ty thong qua
cac hoi nghi giao ban hodc bang vin ban nhanh chéng, kip thoi, chinh xéc.

Phdi hop véi don vi thi cong dé xuat nhitng giai phap k¥ thuat v6i Tu van hodc Chu
dau tu trong truong hop thi cong c6 nhimng van dé lién quan dén chét lugng hoic gidi
phap thi céng.
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Cong tac quan 1y chit lwong cua timg cong trinh phai dugc tap hop va luu trit theo ché do

qui dinh ctia Nha nudc dé phuc vu cho cong tac 1ap hd so hoan cong

9.1.6. Hoat dong Marketing

Tong Cong ty hién nay chua c6 hoat dong Marketing mot cach chuyén sau ma chu yéu

van dya vao kinh nghiém hoat dong lau nim trén thi trudng xay dung cong trinh giao

thong va nhan dinh sy phat trién cua thi truong xdy dung cong trinh giao thdng trong

tuong lai. Hién nay Tong Cong ty chii trong dén viéc khai thac ngudn du an tur:

(i)

(i)
(i)
(iv)

Du an co nguén von vién trg chinh thirc ODA,
Céc du 4n dau tu bang ngudn von ngan sach va trai phiéu Chinh pha
Dau tu cac du 4n BOT,

Dy 4n do Uy ban nhan dén cac tinh 1am chii dau tu.

Véi uy tin va thuong hiéu cuia CIENCO4, Tong cong ty da tring thau nhiéu du an 16n

nhu:

(i)
(i)

Du 4n x4y dung cau Hoa Phuéc va Co Co thudc Thanh phé ba Nﬁng,
Goi 1, goi 5 Du 4n xay dung dudng ndi sin bay Noi Bai — Cau Nhat Tan, Ha Noi;

Cung mot sd du an trong diém Qudc gia nhu: Dy 4n xdy dung cau Gia Rai, Du an
cAu Dan Xay thudc tinh Bac Liéu, Dy an Dam bao ATGT trén Quéc 160 5, Du an
xay dung duong lan san bay cang hang khong qudc té Noi Bai va cang hang khong
qudc té Pa Ning,....

Pong thoi Tong cong ty cling da chi dong dau tu xay dung md rong, ning cp
duong Qudce 10 1A theo hinh thirc BOT nhu doan Nam cau Bén Thuy dén Bac
thanh phd Ha Tinh véi s6 von dau tu gan 2.500 ty dong, doan Nghi Son - Cau Giat
lién doanh voi Tong cong ty 319 - B Qudc phong véi s6 von dau tu gan 3.600 ty
dong

Du kién sau c6 phan hoa, Tong Cong ty s& day manh hon nita viéc quing ba thuong hiéu,

phuc vu cho cong tac dau thau ctia Tong Cong ty duge hiéu qua hon.

9.1.7. Nhin hiéu thwong mai, ding ky phdt minh sing ché va bin quyén

Hié¢n tai Cong ty khong c6 nhan nhi¢u thuong mai da dugc dang ky.

9.1.8. Cic hop dong I6n dang thuc hién

) ) . Gi4 tri HP 53 o
TT | Déi tac HD $6 hop ddng Cong trinh ‘ Thot gian
(Tr. dong) thye hién

NT3-52-001 ngay | Du 4n xdy dung cau 4/2009-

1 PMUBS | 10/5/2009 Nhat Tén, gbi thiu 3 6559721 1912013
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. : . Gia tri HD e
TT | Déi tac HD $6 hop ddng Cong trinh ‘ Thot gian
(Tr. dong) thye hién
) Du 4n xdy dung cau 08/1/2011-
2 PMUB85 01-CW/NBNT/2010 Nhat Tan, gbi thiu 1 735.344 12/2013
Dy an xay dung duong
noi tir san bay Noi bai 01/11/2012-
3 PMUB85 05-CW/NBNT/2012 dép cAu Nhat Tan - g6i 1.592.137 30/10/2014
thau 5
Lién danh Dy an mo rong QL1A i
4 | Ciencoa- | 22000ID-BOT- doan Nghi Son - Cau 3.463.964 | V02013
TCT 319 Giat
, Du an mé rong quéc 10
Phu luc HP 2 cua Hb P , 9/2012-
5 CIENCO4 6 2177/GTVT-KHDT I1IA Nam cau Bén Thuy 2.434.000 30/4/2014
Goi thau s6 3A xay 19/5/2013-
6 VEC 28/HbXD-VEC/2013 dung cAu Ky Lam 1.416.238 312016
Dy an xay dung duong
cao toc Bic Nam doan 4/2/2013-
7 VEC 04/HbXD-VEC/2013 Tp HQM - Diu Gidy - 2.433.594 41212015
g0i thau 9
g g?”l%grﬁ 22/2013/HDXD ngay | Ciu Nguyét Vién va J00.000 | 11/2013-
Hoa 01/12/2013 Séng Tao —QL1A ' 3/2015
Ban QL va Dy 4n m6 rong QL1A
9 bHdyan | 57/2013/HDKT ngay | doan thanh pho Ha 445 983 8/2013-
XDGT Ha | 25/7/2013 Tinh- Viing Ang (Goi ' 3/2015
Tinh 10-XL)
Ban QL va Dy 4n m6 rong QL1A
10 bHdyan | 47/2013/HDKT ngay | doan thanh pho Ha 959,167 7/2013-
XDGT Ha | 25/7/2013 Tinh- Viing Ang(Goi ' 3/2015
Tinh 11-XL)
Ban Quan Iy | 27/2013/HPKT-QL1A | D¥ dn morong QLIA 15/11/2013-
11 dur 4n 85 ngav 7/10/2013 doan qua Thi tran cau 223.000 3/2015
- g2y Giat ( g6i 3.1)
15/THDC/2011/HDKT > L 1A 5/2013-
12 | BanQLDA 1 ngay 25/11/2011 Go61 15Quoc Lo 1 206.321 01/2015
Ban QLDA
co s6 ha tang CAu Hoa Phudc — CH 18/6/2012-
13 ru tidn TP C57/2012/HD-PIIP Co 590.121 30/4/2014
DPa Nang
14 Thau phu | NBLC-ICB Ad- | Goi A4 Cao tdc Ha Noi 251 307 3/2013-
KeangNam | CIENCO4 — Lao Cai ' 30/6/2014
Ban QLDA | 08/2013/HPKT-PMU | Goi PLO1 Pha Ly — Ha 10/2013-
15 phat trién do | Phu Ly Nam 1994721 912016
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TT | Dbitac HD

S6 hop dong

Cdng trinh

Gia tri HD
(Tr. d(“)ng)

Thoi gian
thuc hién

thi Phu Ly

Nguon: CIENCO4

9.2. Tinh hinh tai chinh va két qud sin xudt kinh doanh trong 3 nam trwée khi co6 phin héa

< Cong no phdi thu

Pon vi tinh: Triéu d‘éng

Chi tiéu 31/12/10 31/12/11 31/12/12 30/06/13
Phai thu tir khach hang 104.620 145.823 455.027 693.106
Tra trudce cho nguodi ban 157.806 207.724 193.660 227.061
Phai thu ni bo - 246 = -
Phai thu khac 111.033 208.769 148.720 307.690
Dy phong phai thu ngan han (5.931) (715) (434) -
kho doi

Tong cong 367.528 561.847 796.973 1.227.857

0,

< Cong no phdi trd

Nguén: BCTC kiém todn tnam 2010, nam 2011, nam 2012, 6 thang 2013

Pon vi tinh: Triéu déng

Chi tiéu 31/12/10 31/12/11 31/12/12 30/06/13
No ngin han 660.462 922.969 1.216.563 1.894.148
Vay va ng ngan han 256.955 402.795 465.423 695.767
Phai tra cho nguoi ban 193.214 196.311 220.035 318.286
Nguoi mua tra tién trude 161.704 278.756 409.998 729.246
Céc khoan thué phai nop 4.044 2.368 34.781 43.742
Phai tra c6ng nhan vién 19.787 26.650 58.814 43.858
Chi phi phai tra 4.148 3.472 910 31.769
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Chi tiéu 31/12/10 31/12/11 31/12/12 30/06/13
Phai tra ngi b 2.437 246 - -
Phai tra khac 8.748 8.981 10.204 11.091
Quy khen thuéng, phic loi 2.820 3.390 16.398 20.389
Du phong phai tra ngén han 6.605 - - -
No dai han 525.222 687.083 732.323 828.538
Phai tra dai han nguoi ban 139.196 337.502 465.074 255.987
Phai tra dai han noi bo - - - -
Phai tra dai dan khac - 286 266 16
Vay va no dai han 351.481 319.725 262.942 572.490
Thué thu nhap hoan lai phai tra - - - -
Dy phong tro cdp mat viéc 1am 1.381 1.909 - -
Du phong phai trd dai han 33.124 27.620 3.975 -
Doanh thu chua thuc hién 40 41 66 45
Téng cong 1.185.684 1.610.053 1.948.886 2.722.686

Nguoén: BCTC kiém todn tam 2010, nam 2011, nam 2012, 6 thang 2013

Vé cac khoan Vay va ng Ngin han, hién nay Tong Cong ty dang thuc hién vay ciia cac

Ngan hang: Ngan hang DPT&PT Ngh¢ An, Ngan hang Ngoai thuong Vinh, Ngan hang

Quéc té Vinh, Ngan hang TMCP K§ thuong Nghé An. Tong Cong ty khong co no qua

han.

Vé cac khoan Vay va ng dai han, Téong Cong ty dang thyc hién vay cta: Ngan hang
DT&PT Vi¢t Nam, chi nhanh Nghé An; Ngan hang PT&PT Viét Nam , chi nhanh Lam
Pong; Ngan hang TMCP Quéc té Viét Nam, chi nhanh Vinh. Hang nam, Tong Cong ty da

thuc hién viéc trich 1ap du phong phai trd dai han theo ding quy dinh.

% Két qud hoat déng sin xudt kinh doanh

Chi tiéu PVT | Nim2010 | Nim 2011 Nim 2012 | 6 thang 2013
1. Tong tai san TrPong | 1.363.851 1.799.955 2.242.858 3.056.461
2. Vén Nha nudce theo sb \
R Tr.Ddng 158.000 166.599 233.594 223.620
sach ke toan
3. No vay ngin han Tr.Ddng 256.955 402.795 465.423 695.767
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Chi tiéu PVT | Niam2010 | Nim 2011 Nim 2012 | 6 thang 2013
Trong d6 : No qud han | Tr.Dong - - - -
4. No vay dai han Tr.Dong 351.481 319.725 262.942 572.490
Trong d6 : No' qud han | Tr.Dong - - - -
5. No phai thu kho doi Tr.Dong (5.931) (715) (434) -
6. Tong s6 lao dong Ngudi 1.150 1.224 1.257 1.440
7. Téng quy lwong Tr.Dong 97.124 114.478 123.010 77.328
8. Thu nhép binh quan 1 \
ngud thing Ddng 7.038.000 7.794.000 8.155.000 8.950.000
9. Téng doanh thu TrDong | 1.087.805 1.740.694 3.268.489 1.932.920
10. Tong chi phi Tr.bBdng | 1.071.599 1.721.577 3.166.236 1.866.949
11. Loi nhuén trudc thué | Tr.Dong 16.207 19.118 102.253 65.970
12. Loi nhuén sau thué Tr.Déng 16.058 17.424 80.172 52.654
llniiy SHRINEIGA |, 10,16 10,45 34,32 2354

Nguon: BCTC kiém toan tnam 2010, nam 2011, nam 2012, 6 thang 2013
s Cdc chi tiéu tai chinh nam 2010 — 2012

Chi tiéu Pon vi Nam 2010 Niam 2011 Niam 2012
Chi tiéu vé kha ning thanh to4n (Iin) S
Heé sb thanh toan ngan han Lan 1,01 1,08 1,08
Hé s6 thanh todn nhanh Léan 0,72 0,70 0,87
Chi tiéu vé co' cAu von
No/Tong tai san % 86,94 89,45 88,89
No/Vén chu sé hitu % 665,49 847,83 662,95
Chi tiéu vé ning lyc hoat dong
Vong quay cac khoan phai thu Lan 2,75 3,63 4,50
Vong quay cac khoan phai tra Lan 3,82 3,86 4,63
Vong quay hang ton kho Lan 5,96 5,99 9,87
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Chi tiéu Pon vi Nam 2010 Nam 2011 Nam 2012

Chi tiéu vé kha ning sinh 10i (%)

Loi nhuan sau thué/Doanh thu thuin % 1,56 1,03 2,53
Loi nhuan sau thué/Von chu sé hiru % 9,01 9,18 27,27
Loi nhuan sau thué¢/Tong tai san % 1,18 0,97 3,57
Loi nhuan tr HDKD/Doanh thu thuin % (0,11) 1,00 1,52

Nguon: BCTC kiém todn nam 2010, nam 2011, ndm 2012
> Khad ndng thanh todn: Céc hé sb vé kha ning thanh toan cua CIENCO 4 nim 2012

déu ting so voi ndm 2011 va dat muc cao nhét trong 4 nam tré lai day. Vi ty s6
thanh toan hién thoi 14 1,08 lan, CIENCO 4 hoan toan c6 thé dam bao tinh trang

thanh khoan tét, thanh toan dugc cac khoan ng ngén han.

>  Co cdu von: Téng ng phai tra/Vén chii s¢ hitu rat cao nhung trong d6 chi 33,37% la
ng vay phai tra 14i con lai 1a cac khoan phai tra cho nha cung cip va ngudi mua tra
tién trude. Chi s6 nay cho thay Tong Cong ty tan dung dugc ngudn von cia cac dbi
tac va giam b6t duge sy phu thude vao no vay ngan hang. Chi phi von vay clia
CIENCO 4 chi vao khoang 10%, dong thoi Téng Cong ty c6 lugng tién mat 6n dinh,
duy tri & mtic 9 — 12% tong no vay phai tra 13i, dic biét tai 31/12/2012, tién mit ton
quy cia Tong Cong ty twong duong 21,82% tong ng vay phai tra 13i, do do,
CIENCO 4 rat chu dong trong viéc thanh toan cac khoan ng.

»  Nang luc hoat dong: CIENCO 4 c6 vong quay phai tra cham hon so vdi vong quay
cac khoan phai thu . Méi quan hé caa Téng Cong ty véi cac nha cung cap kha t6t
Bén canh cac khoan ng vay, tién tng trudc tir khach hang va ng phai tra nha cung
cap 16n 1a ngudn vén tai trg quan trong cho hoat dong ciia CIENCO 4. Ngoai ra,
Tong Cong ty co thé linh hoat trong viéc xir Iy cac khoan phai tra do nhiéu don vi
thau 1 don vi thanh vién cia CIENCO 4.

>  Kha ndng sinh loi: Con bio khung hoang tai chinh khién hoat dong ctia hau hét
doanh nghiép xay lap dinh tré, kéo theo su sut giam cia hidu qua kinh doanh. Tuy
nhién, chi s6 ROA va ROE ctia CIENCO 4 déu tang vot nam 2012, cho théy hiéu

qua cao vi¢c str dung tai san va ngudn von tao ra loi nhuén.

9.3 Nhitng nhén té dnh huwéng dén hoat dong sin xudt kinh doanh ciia Cong ty trong néim
bao cao
+ Nhirng thuin loi va khé khiin anh huéng dén hoat dong san xuit kinh doanh

X/

% Thudan loi:
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—  La mot trong nhitng Tong cong ty 16n ctia B4 Giao thong vén tai, Téng Cong ty ludn
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duogc lanh dao Bo Giao thong van tai va cac co quan tham muu ctiia B thuong xuyén
quan tdm, giup d& va chi dao trong qué trinh xdy dung va phat trién ctia Tong cong
ty.

— Tbng cong ty di xay dung dong bd hé théng ché do, chinh sach wu dii, tao diéu kién
phat huy duoc chat xam cua doi ngii tri thire trong Tong Cong ty. Luc luong can b,
k¥ su cia Tong Cong ty cé trinh dd chuyén mon, nghiép vy, 1am viéc chuyén nghiép

va ludn nhiét tinh, cé trach nhiém trong cong tac.

— Tong cong ty hién dang so hitu cac ddy chuyén cong nghé thi cong tién tién, dam
bao thi cong duoc cac du an 16n, yéu cau k¥ thuit phirc tap nhu: cau ddy ving, ciu
duc hang can bang, ham dudng bo, cau trén bién, duong cao toc v.v; va di co ning
luc, kinh nghiém trong dau tu, quan 1y, khai thac cac dy an theo hinh thtrc hop d@)ng
BOT, BOO.

% Kho khan:

— Trong nhitng ndm 2011, 2012 nha nuéc thyc hién Nghi quyét s 11/NQ-CP cia
Chinh phu vé kiém ché lam phat nén mot sd cong trinh don vi trang thau nhung
khong duoc bb tri vén anh huong khong nho dén doi séng va viéc lam cia CBCNV-

LD toan cong ty.

— Kho khin chung cta nén kinh té di anh hudng tryuc tiép toi hoat dong san xuat kinh
doanh ctia Cong ty, bén canh d6, 1ai suit cho vay cao, diéu kién cho vay kho khan
hon nén kha ning tiép can cac ngudn vbn vay cta cong ty bi han ché, anh hudng toi

ngudn von cho hoat dong san xuét kinh doanh.

—  Cong ng phai thu ciing anh huong khong nho dén hoat dong san xuat kinh doanh
clia cong ty. Cong no phai thu ¢ cac cong trinh xay dung dang ton dong tai chu dau
tu, quy trinh thu tuc thu hdi cong no kéo dai, thém vao d6 anh huong cua trugt gia,

1ai vay ngan hang da lam cho nhiéu cong trinh ¢ i chuyén sang 15.

— Mot sd cong trinh giai phong mat bé“mg cham, anh hudéng dén tién do vi vay hi¢u qua
kinh té thap.
10.  Vj thé ciia Tong CONg ty so vdi cic doanh nghiép khdc trong ciing nganh

10.1. Vj thé ciia Tong Cong ty trong nganh
Sau hon 50 nam phat trién, tinh dén hét ndam 2012, Téong Cong ty Xay dung Cong trinh
giao thong 4 duoc xép 1a doanh nghiép 16n thir 13 trong linh vuc xay du:ngz, dong thoi giir

2 Cy thé: Xay dyng nha va céc cong trinh ky thuat dan dung, hoat dong xay dung chuyén dung

76 chitc tiw van: CONG TY CO PHAN CHUNG KHOAN SAI GON — HA NOI Trang 40



=D

CIENCO 4

CONG TY TNHH MTV TONG CONG TY XAY DUNG CONG TRiNH GIAO THONG 4

vi tri 221 trong danh sach 500 doanh nghiép l6n nhét Viét Nam®. Vi thé cua mot Téng
Cong ty 16n trong nganh ctua Tong cong ty Xay dung cong trinh giao thong 4 duoc thé

hién qua cac yéu to:

»  Hiéu qua hoat dong:. Trong diéu kién kinh té vi md con nhiéu bat on, tang truong
cham, nhu céu bi thu hep, nhiéu doanh nghiép c6 Kkét qua kinh doanh khong tdt, chi
s6 sinh 161 toan nganh ¢ mirc thap, két qua kinh doanh ma CIENCO4 dat duoc 1a rat
kha quan trong twong quan so sanh chung. Nam 2012, tong doanh thu cua Tong c6ng
ty dat 3.268 ty dong, ting 87,77% so voi mic 1.741 ty ddng nam 2011, loi nhuan
sau thué dat 80,17 ty dong ting 360,74% so v&i muc 17,4 ty dong nam 2011,

> Uy tin: CIENCO4 1a thuong hiéu c6 bé day tén tudi, dat duoc tin nhiém cua dong
dao khach hang. Dbi tic cia CIENCO4 1a nhimg khach hang ¢ yéu cau khit khe vé
chat luong my thuat, tbc do thi cong, mirc d6 an toan nhu Bo Giao thong van tai, S¢
Giao thong Van tai Nghé An, S& Giao thong Van tai ba Nﬁng, UBND thanh phé
Pha Ly, PMU Thing Long, Ban Quén 1y duong H6 Chi Minh, Ban Quan 1y du an
An toan Giao thong ...

Uy tin va thuong hiéu di dem lai cho CIENCO4 wu thé trong cong tac dau thau céc
cong trinh xay dung 16n. Cac dy an ma CIENCO4 di va dang thuc hién trién khai
khong chi & khu vuc mién Trung ma bao gém ca cac dy 4n & mién Bic (du an xay
dung cau Nhat Téan, dudng cao tbc Noi Bai — Nhat Tan, Cau Gié - Ninh Binh, ...) hay
mién Nam (du 4n Long Thanh — Dau Gidy), Pa Nang (cau Nguyén Tri Phuong),...

>  Nang lyc cong nghé: CIENCO4 1a mot trong nhitng don vi di dau trong linh vuc
cong nghé. Tong Cong ty s hitu va ap dung nhidu cong nghé tién tién vé xay dung
nhu cong nghé dic ddy, cong nghé thi cong cau day ving, cong nghé da gido day,
cong nghé khoan coc nhdi, cong nghé thi cong mit duong bé tong Asphalt theo tiéu
chuén Ashto. Bén canh nhitng cong ngh¢ tién tién, CIENCO4 con lién tuc mua méi
va str dung nhiing thiét bi thi cong tiéu chuan qudc té nhu thiét bi thi cong nhoi cot
budm giu xoay (Ptic), xe bom bé tong Pultmeizster (Purc), can cau banh xich
Hitachi KH300- 3 (Nhat Ban),....

> Vé thanh tich: Nho nhiing dong gop cua minh qua viéc xay dyng thanh cong nhiing
cong trinh giao thong trong diém, CIENCO4 di duoc Nha nuéc phong ting nhimng
danh hi€u cao quy nhu Danh hi¢u Anh hung lao dong, Anh hung lyc lugng vii trang
Nhan dan, Huin chuwong H6 Chi Minh, Huin chuong lao dong Hang Nhi, Huan
chwong lao dong Hang Ba, Huan chuong lao dong Hang Nhat, ...

10.2. Trién vong phit trién ciia nganh

3 VNR500 nim 2012
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Ngay 03/3/2009 Thu tuéng Chinh phu di ban hanh Quyét dinh sé 35/QD/QD-TTg vé

chién luoc phat trién giao thong vén tai dén nim 2020, tim nhin dén nam 2030. Theo d6

dinh hudng phat trién giao thong van tai trong nudc dugc xac dinh nhu sau:

Phat trién két céu ha ting giao thong mot cach ddng bo, hop 1y; két hop phat trién
timg budc vitng chic véi nhitng bude dot pha di thing vao hién dai tao nén mang
lu6i hoan chinh, lién hoan, lién két giira cac phwong thirc van tai, gitra cac ving lanh
tho, gitta d6 thi va néng thong trén pham vi toan qudc, dong thoi coi trong cong tac

bao tri, ddm bao khai thac hiéu qua, bén viing két cu ha tang giao thong hién co.
Két hop du tu méi voi cai tao, nang cip, dau tu theo chiéu sau phat huy hiéu qua
cua cac co sé cong nghi¢p vdi giao thong van tai hién co,

Phat trién hé thong giao thong vén tai ddi ngoai gan két chat ché véi hé thong giao

thong van tai trong nudc dé chu dong hop tac, hoi nhap khu vue va qudc té;

Phat trién manh giao thong van tai dia phuong, dap Gmg duoc yéu cdu cong nghiép
hoa — hién dai hoa nong nghiép — nong thén, gin két duoc mang gtao thong van tai
dia phuong v6i mang giao théng van tai qudc gia, tao su lién hoan, thong sudt va chi

phi van tai hop 1y, pht hop véi da s6 nguoi dan.

X3 hoi hoa viéc dau tu phat trién két cAu ha tang giao thong. Huy dong t6i da moi

ngudn luc, coi trong nguodn luc trong nude dé dau tu phat trién giao thong van tai.

Pé thyc hién cac dinh hudng trén, Chinh phu ciing dwa ra cac giai phap, chinh sach hd tro

thuc hién, tiéu biéu trong d6 la:

Tang mirc dau tu cho két cdu ha ting giao thong bang ngan sach nha nuéc hang nam
dat 3,5-4,5%GDP

Huy dong tdi da moi nguén lyc, chu trong nguén ndi luc, tao diéu kién thuén loi dé
thu hat von du tu tir moi thanh phan kinh té dudi nhiéu hinh thirc vao xay dung két

cau ha tang giao thong...

Khuyén khich va tao moi diéu kién cho cac doanh nghiép cong nghiép giao thong
van tai mé rong lién doanh, lién két trong va ngoai nudc dé huy dong von, chuyén
giao cong nghé, trao ddi kinh nghiém quan 1y....

Thanh 1ap cac cong ty thué mua tai chinh c6 sy bao linh cta Nha nudc dé tao didu
kién cho cac doanh nghiép tiép can, sir dung cac ngudn tai chinh, céng nghé, phuong
tién ky thuat moi.

Véi quan diém ctia Chinh phu coi giao thong van tai 1a bo phan quan trong trong két cdu

ha téng kinh té - xa hoi, can wu tién dau tu phat trién di trudéc mot bude voi tée dd nhanh,

bén viing nhiam tao tién dé cho phat trién kinh té - x4 hoi, bao dam qudc phong, an ninh,

phuc vu sy nghi¢p cong nghi¢p hda — hién dai hoa dat nudc dd mé ra trién vong phat trién
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trong twong lai ciia nganh, tao diéu kién cho cic doanh nghiép trong nganh c6 nhiéu co hoi
kinh doanh, tiép can v&i von, khoa hoc k¥ thuat va kinh nghiém quéan 1y méi.

10.3. Pdnh gid vé sw phit hop dinh hwéng phdt trién cia Téng céng ty véi dinh hwéng ciia

nganh, chinh sdch ciia Nha nwéc, va xu thé chung trén thé gidi.

Su phu hop dinh hudng phét trién ctua Tong Cong ty voi dinh hudng cia nganh, chinh
sach ciia Nha nude va xu thé chung trén thé gidi thé hién bang viéc Téng Cong ty quyét
tam chuyén doi sang hoat dong theo mé hinh méi 1a cong ty cd phan. Trong xu thé hoi
nhap va phat trién hién nay v&i nén kinh té thi truong, moé hinh doanh nghiép Nha nudc
hoat dong hi¢n khong con hi¢u qua, tinh linh hoat va kha nang canh tranh bi han ché. Mo
hinh cong ty ¢6 phan 1a loai hinh doanh nghiép thich hop nhat ma cic nudc tién tién noi
chung va Viét Nam noi riéng dang ap dung va phat huy cac mit tich cuc cta nd trong nén
kinh t&. Véi mé hinh cong ty c6 phan, Tong Cong ty sé& huy dong dugc cac ngudn luc
trong xa hoi ca vé von 1an nhan luc cia moi to chire kinh té, ca nhan trong va ngoai nudc.
Céc phép nhan, ca nhan tham gia vao hoat dong san xuit kinh doanh cua doanh nghiép
gitip d6i m&i va phat trién doanh nghiép, tao viéc 1am cho ngudi lao dong, tang ngudn thu
cho ngan sach dia phuong; thay d6i phuong thirc quan 1y doanh nghiép, tao dong luc phat
trién, nang cao hi€u qué va nang lyc canh tranh ctia doanh nghiép trong nén kinh té thi

truong.
VI. PHUONG AN HOAT PONG SAN XUAT KINH DOANH SAU CO PHAN HOA
1. Tén Cong ty co phin, nganh nghé kinh doanh
o TénCongty : Tong cong ty Xay dung cong trinh giao thong 4 — CTCP.

o Tén tiéng

anh Civil Engineering Constructino Corporation N.4- Joint Stock Company

e Ténviéttit : CIENCO4

Tang 10-11 Toa nha ICON4, sé 243A Puong Dé La Thanh, Phuong

o Tru s& chinh . .
’ Lang Thuong, Quan BDong Da, Thanh pho Ha Noi.

° bién thoai : 043.6420371
o Fax : 043.6812175

e Nganh nghé kinh doanh

1 Xay dyng cac cong trinh giao thong trong va ngoai nudc

2 Xay dung cac cong trinh cdng nghiép, dan dung, thuy lgi, dan dung
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Xay dung cac cong trinh ha ting cap thoat nuc, san lap nén, dién chiéu sang
Gia cdng ché tao dam cau thép, cau kién thép, san pham co khi

Ché tao, bao dudng, sira chira may mac thiét bi, xe may

Khai thac vat liéu, khoang san: mo da cac loai, soi cat, quang

Pau tu cac cong trinh ha tang giao thdng, cac cong trinh ha tang khac theo phurong thic
B.O.T hoac B.T

Khao sat, thiét ké cong trinh giao thong, dan dung, dién, cong nghiép, thuy loi - nong - 1am
nghiép va cong trinh ha tang

Tu vén du tu va xdy dung cong trinh giao thong, dan dung, dién, cong nghiép, thuy loi va
cong trinh ha tang

Thi nghiém vat liéu xay dung; thi nghiém, kiém dinh chit luong cong trinh giao thong va
cbng trinh thuoc nganh khac

San xuit va kinh doanh xi ming, vat liéu xay dung, ché tao may- thiét bi

Xay dung cdng trinh dién, thong tin lién lac

San xuat, kinh doanh ciu kién bé tong dtic sin, bé tong thuong pham

Kinh doanh thwong mai; Xxuit- nhap khau hang ho4, vat tw, may moc thiét bi

Pau tu, kinh doanh bt dong san: khu céng nghiép, khu do thi, nha o, vin phong

Pao tao nghé ngan han, hop tac nghién ciru va ang dung khoa hoc ky thuat, cong nghé moi
Cung tmg lao dong trong nudce, xuat khau lao dong va chuyén gia

Van tai hang ho4, vat tu

bau tu, thyc hién cac quyén va nghia vu cta chu sd hitu, c6 dong, thanh vién gdp von tai cac
cong ty con, cong ty lién két

Phuong 4n co ciu lai doanh nghi¢p khi chuyén sang cong ty c6 phan
Mo hinh t6 chtic ciia Cong ty sau cd phan héa gom:

— bai hoi déng cd dong;

— Hoi dong quan trj

— Ban Kiém soat;

— Ban Tong Giam déc;

— Céc phong ban chtrc nang, cac chi nhanh tryc thudc;
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Chtrc nang nhiém vu cua cac phong ban cu thé nhu sau:

>

Dai hoi dong co dong: Dai hoi dong cd dong gdom tit ca cac co dong co quyeén biéu
quyét, 13 co quan c6 thAm quyén cao nhét cia Tong Cong ty, quyét dinh nhirng van dé
duogc Luat phap va Diéu 1é Tong Cong ty quy dinh.

Hdi dong quan tri: Hoi dong quan tri do Pai hoi dong cd déng bau ra, 1a co quan
quan 1y Tong Cong ty, c6 toan quyén nhan danh Tong Cong ty dé quyét dinh moi van
dé lién quan dén quyén loi ctia Téng Cong ty, trir nhimg van dé thudc thim quyén cia
Dai hoi dong cd dong. Hoi ddng quan tri gitr vai trd dinh hudng chién luoc ké hoach
hoat dong hang nam, chi dao va giam sat hoat dong ctia Tong Cong ty thdng qua Ban
Diéu hanh.

Ban Kiém soat: Ban kiém soat do Pai hoi dong c6 dong bau ra, chiu su quan 1y truc
tiép ctia Pai hoi dong c6 dong. Ban Kiém soat c6 nhiém vu kiém tra hoat dong tai
chinh cua Téng Cong ty, gidm sat vi¢c tudn thu chép hanh ché d6 hach toan, ké toan,
quy trinh, quy ché quan tri ndi bo Tong Cong ty, thim dinh Bao cao tai chinh hang
nam, bao cao Pai hoi ddng cd dong tinh chinh xac, trung thuc, hop phap vé Béo céo
tai chinh Téng Cong ty.

Ban Téng Giam ddc: Do Hoi dong quan tri quyét dinh va bo nhiém. Ban Tong Giam
ddc truc tiép diéu hanh céac hoat dong ctua Téng Cong ty trén co s¢ Diéu 18 va cac Nghi

quyét cia Hoi dong quan tri.
Cac phong chirc nang: Céac phong chirc nang c6 chirc nang, nhiém vu:

— Tham muu cho lanh dao céng ty theo chirc ning dugc Cha tich Hoi dong quan tri

Téng cong ty qui dinh.
—  Xay dung, t6 chirc thuc hién hé thong quan 1y chirc ning.

— Chi dao, hudng dan, kiém tra, giam sat viéc thyc hién nhiém vy cda cac Chi

nhénh tryc thude theo chirc nang, nhi¢m vu dugc giao.
—  T6 chirc hoat dong kinh doanh céc linh vuc duge phan cong.
Céc cong ty con, cong ty lién doanh va cong ty lién két c6 von ciia Tong Cong ty.

Cic cong ty tw nguyén lién két gdbm : Cong ty c6 phan 228, Cong ty cd phan 246,
Cong ty cb phan 423, Cong ty c¢6 phan 424 va Cong ty c6 phan 475.
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So d6 co cau to chirc ctia cong ty sau khi co phan héa

PAI HQI PONG CO
PONG
o . BAN KIEM
HOQI PONG QUAN TRI SOAT
TONG GIAM POC
CAC PHO TGP KE TOAN
TRUONG
Vian phong
CT Cong trinh Giao
; thAnn 1292
P. Tai chinh ké toan
Q
CT Cong trinh Giao 2
2 P. TCCB- Lao dong thAnn 400 ou
” g
£ .
U ~ A A A
= P. K§ thugt Cong nghé Chi nhénh Ha Noi £
") i =
= : ) S
& P. Kinh doanh - thi truong g
% CN BOT tuyén tranh Tp Er‘
= P. Thuong mai vat tu Vinh =
> %
P. Thiet bi Trung tdm dy an
BQL du an BT & XD
3 Chi nhanh 412
Cac Ban diéu hanh du an
Céc cong ty con Céc cdng ty lién doanh Céc Cong ty lién két
1. CTCP Xay dung cong trinh giao -
thong 419 1. CTTNHH 2TV BOT QL1A Cienco 4 1. CTCP SX vit liéu & XDCT
~TCT 319 405
2. CTCP 482 2. CTCP DTPT & XDCTGT 208

2. CT TNHH BOT cau Yén Lénh " CTCP Co khi & XD CT 465

. CTCP 473

. CTCP Tu vén 497
. CTCP XDCTGT 484
. CTCP 474

. CTCP 483

. CTCP 496

10 .CTCP 495

11. CTCP 423

12. CTCP 228

13. CTCP 246

14. CTCP 424

15. CTCP 475

3. CTCP XD & Pau tu 492
4. CTCP 471
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3. Ké hoach sin xuét kinh doanh ciia Cong ty sau khi thye hi¢n ¢6 phin hoa

3.1 Hé thong chi tiéu kinh té chii yéu ciia ké hoach sin xudt kinh doanh trong 3 nim lién

ké sau khi co phan hoad

Chi tiéu Pon vi Nim 2014 | Niam2015 | Nim 2016
1. Vbn diéu 18 Triéu dong 600 1.000 1.000
2. Téng sb lao dong Nguoi 1.580 1.790 2.000
3. Tong quy luong Triéu dong 170.640 214.800 264.000
4. Thu nhap binh quan Nghin/ngudi/thang 9.000 10.000 11.000
5. Tong doanh thu Triéu dong 4.410.000 5.112.000 5.988.000
6. Tong chi phi Triéu dong 4.302.000 4.927.000 5.793.000
7. Loi nhuan trudc thué Triéu dong 108.000 185.000 195.000
8. C6 tirc % 11 11,5 12

Nguén: CIENCO4

3.2 Cdc gidi phdp dé thuc hién cdc chi tiéu ké hoach
Pé thyc hién duogc cac chi tidu ké hoach 03 nam 2014-2016 di dé ra, CIENCO 4 dua ra 06
nhom giai phap gom:

a. Gidi phap vé sian phéam va thi truwong:

Trén co s nganh nghé va thi truong truyén thong , can nam bat co hdi dé mo rong thi
truong truyén thong, mo rong dia ban thi cong sang cac nudc trong khu vuc . Tranh thi toi
da su chi dao, tao dic€u kién cua B Giao thong van tai , cac dia phuong, tiép can ké hoach
phat trién ciia cac khu vuc kinh té trong diém , mo rong lién danh lién két dé tham gia cac
du an c6 ngudn von trong nudc, nudc ngoai, hodc cac du an BOT, BT...
- Mo rong quan hé véi cac Nha thau co uy tin trong nudc va nudce ngoai co uy tin dé
lam doi tac chién luge lau dai & thi truong trong nudce va thé gioi.
- Céc don vi thanh vién can chu dong trong cong tac tim kiém vi¢c lam, tang cudng can
bd c6 nang luc, kinh nghiém dé dam nhan cong tac thi truong.
- Céc don vi thanh vién c6 quy dat c6 thé chuyén d6i muc dich st dung, can tich cuc
xtc tién du 4n nha chung cu, khu thuong mai - dich vu tong hop. Trong qua trinh trién

khai dy 4n cén chon ddi tac co nang lyc that sy dé thuc hién dy 4n thanh cong.
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Mo rong thi truong nhap khéu cac thiét bi may moc, vat tu tir nudc ngoai cho nhiéu

linh virc va nhiéu khach hang.

Nghién ctru va tim kiém cac du 4n dau tu hiéu qua truéc mat va trong tuong lai.

Gidi phdp vé irng dung tién b kj thudt va cong nghé:

Thuec hién chién lugc ddi méi cong nghé, nang cép, bd sung thiét bi tu dong hoa; rng dung
khoa hoc k¥ thuat vao san xuat cong nghiép va nong nghiép; ting cuong dau tu ung dung
tién bo k¥ thuat dé nang cao ning suit chat luong va da dang hoa san pham. Téng cong ty
Xé&c dinh day 1a linh virc then chét, co tinh chit quyét dinh cho su phat trién bén virng cta

Tong Cong ty. Pidu d6 duoc cu thé héa trén cac linh vuc chi yéu sau:

o Cong nghé thi cong ciu - ham: Tiép tuc cai tién, hoan thién tit ca cac diy chuyén

cong nghé hi¢én cé theo xu hudng hién dai héa va chuyén nghiép hdéa. Pam bdo cac san
pham 1am ra dat chat luong tot nhét, an toan va c6 tinh my thuat cao, ngay cang thoa

man cac yéu cau cua Khach hang.

Giai doan trudc mat 13 nghién ctru cai tién tit ca cac bién phap to chirc thi cong theo
hudng chuyén nghiép hoa, hién dai hoa. Tat ca hé théng phu trg thi cong tir da giéo
véan khuon dén cau cong vu... s& duogc tinh toan thiét ké chi tiét dam bao vé sinh cong
nghiép va an toan lao dong cao nhat, nham dua lai hiéu qua t6t nhat cho cac day
chuyén cong nghé. Xay dung hinh anh coéng nghiép, hién dai trén cac cong truong
mang thuong hi¢u CIENCO4.

Déi véi cong nghé méi: Cong nghé xdy dung cau diy ving, cau vom thép nhoi bé
tong, cau vom BTCT nhip 16n, cong nghé xay dung ham qua nai, ham ngam Metro,
cong nghé coc dng thép trong thi cong moéng tru cau ... s& duoc tap trung nghién ctu,
tmg dung. Tiép tuc to chirc cac 16p hoc chuyén dé cho hé thong k¥ su vé loai hinh
cong nghé nay. Lién doanh, lién két véi cac d6i tac nudc ngoai dé tiép can cong nghé.
Cit clr can bg, cong nhan tham gia chinh thirc vao cac dy an cua ddi tac nudc ngoai dé
hoc hoi kinh nghiém thuc té, san sang chu dong vé nhan lyc, thiét bi va cong ngh¢ khi

c6 diéu kién ap dung.

K¢ hoach: trong nam 2014 sé& chinh thirc Gmg dung céng nghé coc dng thép dé lam
vong vdy thi cong hé moéng (lién doanh v6i Sumitomo Mishui); tir 2014 dén 2015 s&
ctlr can bo k¥ su va cong nhan tham gia dy 4n cau diy vang, ¢6 thé 1a trong vai tro thau
phu quéc té hodc lién doanh lién két. Tir 2015 dén 2016 sé tiép can cong nghé thi cong
ham Metro trong vai trd 14 thau phu quc té.

Pé thyc hién ké hoach nay, hién tai Ciecno4 di bat dau nghién ctu, thiét ké vé mat 1y
thuyét va tong hop thanh cac dé tai nghién ctru cong nghé va van khuon thi cong thap

day ving, cong nghé va xe duc hang dam va lip ddy ving, cong nghé coc dng thép,
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thiét bi va cong nghé thi cong ham qua nai. Di voi cong nghé cau vom BTCT nhip
16n cong khong gian, dang dugc CIENCO4 4p dung va s€ hoan thién trong thoi gian

som t6i day tai cong trinh cau C6 Co, Pa Nang.
o Cong ngh¢ thi cong duwong:

Dinh huéng trong thoi gian tai: tiép tuc d6i méi va hoan thién ddng bo cac thiét bi thi
cdng; nham timg budc ning cao hon nita chat luong cac san pham.

Dbi vai mot s6 cdng nghé méi, vat liéu méi trong thi cong dudng: s& tap trung nghién
ctru mot s loai hinh ¢6 kha ning ¢ng dung cao va dem lai hiéu qua kinh té, nhu: Coc
cat cd vo boc VBKT, Coc dat gia ¢b xi mang, Cong nghé Bac tham hdt chan khong;
Cong nghé tai ché BTN trong cong tac bao tri dudng bo... Ngoai ra, ddi véi céc vat
licu mai: BTN Polimer, céc loai phy gia ting lién két trong BTN, s& duoc nghién cau
g dung va phé bién rong réi.

o Ung dung vit liéu méi va mot s6 hoat dong KHCN Kkhac:

Tiép tuc hop tac toan dién vé Khoa hoc Cong nghé véi cac don vi nghién ctru (Trudng
Pai hoc Giao thong vén tai , Vién Khoa hoc Cong nghé,..) dé khai thac tiém ning va

kinh nghiém cua céac chuyén gia trong linh vuc Giao thong van tai.

Lién doanh, lién két, hop tac vdi cac Tap doan 16n (Sumimoto, Tokyu, Shamwan,
Posco, Keangnam, v.v) dé bd sung , hoan thién hé thong Quan ly chat1  wong theo
hudng tién tién, khoa hoc va hiéu qua; Pong thoi ting strc canh tranh trong dau thau

tim kiém vi¢c lam va tirng budc mé rong thi truong ra nudc ngoai.

Hop tac v6i cac ddi tac khac dé to chirc cac hoi thao Khoa hoc Cong nghé theo ting

chuyén dé vé cong nghé méi, vat liéu méi v.v dé téng két va duc rat kinh nghiém.

Trong linh vyc thi nghiém: Pa ky két hop tac v6i Truong Dai hoc Giao thong vén tai
thanh 1dp phong thi nghiém trong diém, c6 du nang lyc va thiét bi dé phuc vu thi
nghiém va nghién ctru tat ca cac loai hinh can thiét trong nganh xay dung cdng trinh
giao théng. Dic biét giai doan tdi day s& nghién ciru triét dé vé van dé vét han banh xe
trén mat duong bé tong nhya.

Giai phap vé tai chinh, von:

Co cu lai ngudn vén, can déi du ngudn von cho SXKD va dau tu. Str dung vén ding muc
dich, quan ly chat ché tai san, vat tu tién vén; thuc hién tiét giam chi phi, bao toan va phat
trién von.

d. Gidi phdp vé quan tri doanh nghiép

Hoan thién t6 chuc va nang cao hi¢u qua by may cua Cong ty me; Ti€p tuc bo sung, stra

ddi hé thong quy ché quan 1y cho phu hop véi mé hinh t6 chirc cia Cong ty cd phan, phu
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luat ctia Bang va Nha nudc.

- Tang cudng thyuc hién vai trd Cong ty me trong viéc thuc hién quyén va nghia vu cua chi
s& hiru. Déy manh thyc hién chirc nang nghién ctu chién luoc phat trién, d6i mai td chuc,

quan ly, cong nghé, thiét bi, dau thau tim viéc lam, phat trién thi truong, dao tao.

- Tang cuong ap dung nhitng chudn muc quan trj kinh doanh hién dai c6 hiéu qua cao. Kién
todn bd may quan 1y, ting cudng cong tac dao tao, boi dudng nang cao trinh d6 cho ddi
ngii can bo quan 1y, ky thuat dé dap Gmg yéu cau quan tri doanh nghiép, d6i méi cong nghé
trong co ché thi truong. B tri doi ngii lanh dao, quan 1y va dai dién phén von nha nudc tai

don vi di pham chat, nang luc dé dam nhiém dugc vai tro, nhiém vu.

Tap trung dau tu phat trién cac cong ty, don vi phy thudc dé cac cong ty nay trd thanh don
vi hang dau cua Téng cong ty; Xay dung mot sd cong ty nidy manh vé quy md, tiém luc,
thiét bi, cong nghé, tai chinh dé nang cao kha ning canh tranh, dap (mg yéu cau cta cac du

&n 16m, doi hoi cao vé trinh d6 k¥ thuat, cong nghé va tinh chuyén nghiép cao.

Hoan thién co ché lién két giita cac doanh nghiép thanh vién trong Tong cong ty thong qua
hop dong kinh té, cac ndi quy, quy ché quan 1y, hop tac giita cong ty me vdi cic cong ty
con, cong ty lién két, giita cac cong ty con, cong ty lién két voi nhau, nham nang cao kha
nang canh tranh, dap ing yéu cau cua cac du an 16n, doi hoi cao vé trinh d6 k¥ thuat, cong

nghé va tinh chuyén nghiép cao, hoat dong hi¢u qua.

Tang cuong thyc hién vai tro Cong ty me trong viéc thuc hién quyén va nghia vu cua chu
s¢ hiru; Tang cuong quan 1y, kiém tra, giam sat hoat dong ctia cac don vi thanh vién theo
quy dinh cua phap luat, kip thoi chan chinh sai pham, c6 giai phap ning cao hiéu qua san
xuit kinh doanh ctia cdc doanh nghiép. Chu trong kiém soét riii ro tai chinh dé kip thoi co
bién phap phong ngira, han ché rui ro va diéu chinh hoat dong cta don vi kip thoi, phu
hop. Nam bat day du thong tin vé hoat dong ctia cac Cong ty cd phan dé tham gia vao cac
quyét dinh cuia PHDCD, HPQT.

Gidi phdp vé diu tw phdt trién san xuat

Tiép tuc dau tu nang cao ning luc thiét bi cong nghé , dic biét 1a cac cong nghé thi cong
cau duong hién dai ; dau tu nang cao trinh d6 chuyén mén , nghiép vu cho can bo va tay
nghé cho cong nhan k¥ thuat ; dau tu nang cao hiéu qua , chit lugng clia cong tac quan 1y

quan tri doanh nghiép.

Tiép tuc co chinh sach d é dau tu vao cac cong ty thanh vién san xuit kinh doanh c6 hiéu
qua, co tiém nang loi thé 16n;

Tiép tuc dau tu cac du an CS ha tang giao thong co hiéu qua theo hinh thirc hop dong
BOT.
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Gidi phdp vé phat trién ngudn nhén luc:

Phat trién va nang cao cht lwong ngudn nhan lyc ciia Téng cong ty 1a nhiém vu trong tim
va cap thiét dé gop phan ting ning suit lao dong, dam bao chat lugng cong trinh va hiéu
qua san xuit kinh doanh; chwong trinh duoc xay dung va trién khai mot cach khoa hoc, c6
tinh ké thira lau dai; dam bao muc tiéu phat trién cua Tong cong ty vira dam bao chi dong
trong san xuit kinh doanh, mo rong nganh nghé, tiép thu va lam chu duoc cong nghé tién
tién va yéu cau hoi nhap, hop tac qudc té; thuc hién hidu qua chuong trinh nhim gbp phan
nang cao ning luc canh tranh, dap ung chién lugc xay dung Tong cong ty phat trién bén
vitng, trd thanh mot don vi manh ciia nganh Giao théng van tai. Cac giai phap cu thé nhu

Sau:

- Nang cao hiéu qua cong tac quy hoach can bd, cong tac 1ap ké hoach dao tao, bdi

dudng can b dé dap ung yéu cau cua chién luoc phat trién Tong cong ty;

- Nang cao chét lugng doi ngti can bd dau nganh, ddm bdo du nhan lyc chét lugng cao
¢6 kha nang vé chuyén mon va ngoai ngit dé co thé dap tmg duoc yéu cau trong linh
vuc xay dung cong trinh clu, duong va mot s6 linh vuc khac; lam chi duge cc cong
nghé thi céng cac cong trinh cau, dudng tién tién. Bao dam du luc lugng cong nhan ky
thuat, c6 co cau nganh nghé phu hop véi yéu cau phat trién bén viing cua Toéng cong
ty;

- Két hop chit ché gifra dao tao méi, dao tao lai, td chuc tuyén dung theo yéu cAu nhiém
vu san xuat kinh doanh. Két hgp dio tao chuyén moén nghiép vu, nang cao ning lyc
quan tri doanh nghi¢p véi dao tao trinh d chinh tri, ngoai ngit, tin hoc.... Pén nam
2015 ¢6 100% can bd quan 1y ctia cac don vi thanh vién va phong ban Tong cong ty

duoc dio tao quan tri doanh nghiép, phap luat, tin hoc dap timg dugc yéu cau cong tac;

- Pinh ky t6 chire cac 16p boi dudng, nang cao trinh do ngoai ngit va tiép thu cong nghé
moi, trong do cha trong dén cong tac hoc tap, nang cao trinh do cho can bg, ky su va

cong nhan k¥ thuat;

- Hoan thién co ché chinh sach uu dai doi voi nguoi lao dong; Thuc hién chinh sach uvu
tién bo nhiém, sir dung, dai ngd can bg gioi, c6 nang luc d€ duy tri va phat trién dugc

nguon nhan lyc hién c6 va thu hat nhan lyc tir bén ngoai;

- Khong ngimg nang cao thu nhap doi song vat chat, tinh thin cho ngudi lao dong: Coi
tién luong la don bay dam bao san xuat phat trién, dé duy tri doi ngii lao dong co trinh
d6 k¥ thuat voi ¥ thirc ky luat va tinh than trach nhiém tot; dam bao phan phdi tién

lvong cong bang théa man vdi sy cong hién cua nguoi lao dong.
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Chién Iigc phit trién ciia doanh nghi¢p sau khi c6 phin héa

Sau khi tién hanh c¢6 phan hoa, dinh huéng phat trién kinh doanh cia CIENCOA4 van 1a tap
trung vao linh vuc xay dung ciu, dudng va cac cong trinh giao thong 1am mdii nhon, phat

trién Tong Cong ty mdt cach bén viing va t6i da hoa loi nhudn trong san xuat kinh doanh.
Tam nhin dén ndm 20125 ctia CIENCO4 cu thé nhu sau:

>

Chién luwoc vé dau tu:

Tré thanh nha dau tu va quan 1y co so ha ting giao thong chuyén nghiép, c6 ning luc
quan 1y nhiéu dy 4n c6 quy mé 16n, k§y thuat phirc tap;

Dau tu cac goi thiu cua du 4n mé rong Qudc 16 1A theo hinh thire BOT, BT;

Nang cao ning luc va loi thé kinh doanh, hop tac dé Iya chon cac ddi tac trong va
ngoai nudc dé dau tu vao cac du an giao théng theo moé hinh méi nhu hinh thirc PPP;

Phat huy hiéu qua cac du an da dau tu, tai co cau danh myc dau tu.
Chién luwgc vé von:

Sau khi ¢6 phan hoa va thuc hién ting von, von diéu 1é ciia Tong cong ty 1a 1.000 ty
dong.

Pén nim 2020, Tong Cong ty du kién von diéu 1é 1a 1.500 ty dong.
Chién lwoc vé san phdam chinh:

Xay ldp céng trinh: Tap trung nang cao nang lyc day chuyén cong nghé dé nang cao
hiéu qua thi cong, tap trung cac ngudn luc dau tu cong nghé méi dé dam nhan thi
cong duogc cac du an 16n c6 két cau day ving, ham dudng bo, cau vuot bién.

Pau tw cong trink: Quan 1y dau tu xay dung cac cong trinh két cdu ha tang giao
thong theo moi hinh thirc, d6i méi va ning cao ning luc dé quan 1y hiéu qua cac dy
an c6 quy md 16n, k¥ thuat phirc tap, co yéu cau vé tién do; Quan ly, bao tri va to
chtre thu phi cac tuyén duong bd duge giao thu phi dy an.

Dich vu: Nang cao chat luong tu van, kiém dinh chat lugng cong trinh; Thi nghiém
chuyén nganh xay dung; Khao sat xay dung cong trinh;

San phdm vt tw ky thudt xdy dung nhdp khdau: M6 rong thi trudng vé nhap khau vat
tu ky thuat va thiét bi trong nudc chua san xuat duoc; trudc mat cung C'Qip cho thi
cdng cac cong trinh ciia Tong cong ty va phat trién mé rong thi trudng trong nudc va
khu vuec.

San pham vdt liéu xdy dung: Xay dung ké hoach cung tmg theo hudng truc tiép voi
cac nha san xuét, phan dau dé dén nim 2020 trd thanh nha phan phdi san pham san
xut trong nudc (nhu thép, xi mang, ...)

Chién lwoc thi truong: Tiép tuc duy tri va phat trién hon nita thuong hiéu Téng cong

ty trong nganh, ning cao uy tin v6i cac chi dau tu va trd thanh nha du tu co hiu
qua cac du an BOT, BOO, ...
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- Chién lwoc khoa hoc cong nghé: So hiru cac cong nghé thi cong cau dudng tién tién

nhu cau day vang, cau trén bién, cang bi€n, cau bé tong cot thép khau do 16n, thi

cong duong bo cao tdc, ...

5. Von diéu I¢ va co cau von diéu 1€ Cong ty co phan

s Vondiéule

—  Vbn diéu 1&: 600.000.000.000 dong .

—  Ménh gia ¢6 phan: 10.000 dong/1 c6 phan.

— S luong cb phan: 60.000.000 cb phan.

s Co cau co dong

Stt Cé dong ©0 phan Tyl¢ von
Sé ¢b phan Gia tri (VND) 90p (%)

1 | C6 dong Nha nudc 21.000.000 210.000.000.000 35

2 | C6 dong 1a CBCNV- 5.174.800 51.748.000.000 8,62
2.1 | C6 phan wu dai giam gid 996,800 9.968.000.000 1,66
2.2 | C6 phan gi wu ddi mua thém 4.178.000 41.780.000.000 6.96

3 | Cb dong 1a td chirc Cong doan 1.800.000 18.000.000.000 3,0

4 | C6 phin ban ra bén ngoai 32.025.200 320.252.000.000 53,38
4.1 | Co déng la nha dau tu chién liroc 15.900.000 159.000.000.000 26,5
4.2 gg;f:g‘i.’;g mua cd phan pho thong qua 16.125.200 161.252.000.000 26,88

Téng cong 60.000.000 600.000.000.000 100%

0,

% Phwong dn tiang giam von diéu Ié sau khi chuyén thanh céng ty cé phén:

Trong ké hoach san xuét kinh doanh cia Tong Cong ty sau ¢d phan hoa, CIENCO 4 du

kién vao thoi diém thich hop trong giai doan 2014-2015 s& tang vbn diéu 1¢ 1én 1.000 ty

dong.

VIl. PHUONG THUC BAN VA THANH TOAN TIEN MUA CO PHAN

1.  Phwong thirc ban

< Doi véi nguwoi lao dong

> C6 phdn wu ddi gidm gid theo quy dinh tai khodn 1 Diéu 48 NP 59/2011/NP-CP

—  Tong s lao dong

— Tong so0 lao dong dugc mua uu dai

: 1.440 nguoi

: 1.102 nguoi
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Téng s6 ndm cong tac : 9.968 nam
Téng s6 ¢6 phan ngudi lao dong dugc mua vu dai : 996.800 ¢4 phan.
Ty 18 chiém 1 1,66 % von diéu 1

C6 phan ban theo gid wu ddi cho ngudi lao dong trong doanh nghiépvéi gid wu dai
bang 60% gia ban thanh cong thap nhat cho nha dau tu chién lugc
C6 phan wu ddi giam gid theo quy dinh tai khodn 2 Piéu 48 NP 59/2011/ND-CP

Tiéu chi xac dinh : Bién ban Hoi nghi nguoi lao dong ngay
02/11/2013

Téng s6 lao dong cam két 1am viée 1au dai : 1.378 nguoi

Téng s6 ¢d phan duwoc mua theo cam két 1am viéc : 4.178.000 6 phan.

Ty 1é chiém 1 6,96 % von diéu 1¢

Gia ban bang gia ban thanh cong thap nhit cho nha dau tu chién lugc.

Doi voi co phan ban cho to chirc cong doan:

T6 chirc Cong doan Vin phong Cong ty me va cac Cong doan Chi nhanh Tong cong ty
dang ky mua 3% von diéu 1¢ tir nguén quy ciia Cong doan dé tham gia mua c6 phan.
S6 cb phan ban cho t6 chic cong doan la: 1.800.000 ¢ phan.

Gia ban cho to chirc cong doan bang 60% gia ban thanh cong thap nhat cho nha dau tu

chién luoc.

Doi voi co phan ban cho nha dau tw chién lwgc:

S6 lugng nha dau tu chién luogc cia Cong ty 13: 02 nha dau tu.
Sb cb phan ban cho nha dau tu chién luge 13: 15.900.000 c¢6 phan chiém 26,5% von
diéu 1¢ ciia Cong ty co phan.

Gi ban cho c6 dong chién lugc: 1a gia théa thuan vai cac ¢ dong chién lugc va khong
thap hon 10.000 dong/co phan.

Déi véi cé phan thue hién diu gid cong khai

C6 phan ban dau gia: 16.125.200 c6 phan (trong duong voi 26,88% Von diéu 16
Gia khoi diém: 10.000 dong/cd phan.

Trinh tu thu tuc va cac quy dinh cu thé vé tham dy dau gia dugc quy dinh chi tiét tai “Quy

ché ban dau gia co phan 1an dau ra céng ching ctua Tong cong ty Xay dung Cong trinh
giao thdong 4” do S¢ giao dich chirng khoan Ha Noi (HNX) ban hanh.

Phwong thirc thanh toan va thoi han thanh toan

Déi véi b phan ban dau gia cong khai: Phuong thirc va thoi han thanh toan tién mua
¢ phan duoc quy dinh cu thé trong “Quy ché ban ddu gia c6 phan lan dau ra cong
chung cia Tong cong ty Xdy dung Cong trinh giao thong 4” do S¢ giao dich ching
khoan Ha Noi (HNX) ban hanh;
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— D041 véi ¢d phan ban cho can b cong nhan vién, to chiic cong doan, cd dong chién

lwge: do Ban Chi dao c¢b phan hoa quy dinh.

VII1.KE HOACH SU DUNG TIEN THU PUQC TU CO PHAN HOA

< Tién thu tir c6 phan hoa dé lai doanh nghiép phan gia tri twong tmg véi sb ¢ phan phat

hanh thém tinh theo ménh gi; phan thing du vén (chénh 1éch giira tién thu tir ¢6 phan hoa

va tong ménh gia cb phan phat hanh thém) duoc st dung dé thanh toan chi phi ¢ phan

hoa va giadi quyet ché do chinh sach do6i véi nguoi lao dong doi du, néu thicu dugc xu ly

theo quy dinh.

< Phan con lai (néu c6) dé lai cho Cong ty ¢ phan theo ty 1& twong tmg véi cd phan phat

hanh thém trong co cau von diéu 16. Phan con lai ndp vé Quy theo quy dinh.

STT Khodn muc Ky hi¢u Gia tri (VND)
1 | Vén diéu 1¢ Cong ty co phan (a) 600.000.000.000
2 Von Nha nuére thye té tai doanh nghiép 383.086.147.469
sau khi danh gia lai (b)
3 | Tién thu tir ¢6 phan hoa (c) 378.812.800.000
3.1 | Thu tr ban CP cho t6 chirc Cong doan 10.800.000.000
3.2 | Thu tir ban ¢ phan wu dai cho CNCNV 47.760.800.000
a) Ban wu ddi theo s6 ndam cong tac trong khu 5.980.800.000
viee nha nuedc
b) Ban wu ddi theo 56: nam cam két tiép tuc lam 41.780.000.000
viéc trong Cong ty co phan

3.3 | Thu tir ban ¢6 phan cho c6 dong chién lugc 159.000.000.000

3.4 | Thu tir ban d4u gia ra bén ngoai 161.252.000.000
Gia tri ménh gia CP dé ban cho CBNV, to

4 chirc cong doan, cd dong chién lwge va ban (d) 390.000.000.000

dau gia ra bén ngoai
Gi4 tri mé¢nh gid CP phat hanh thém dé lai

5 oM 1 menh g p 2 () = (a) - (b) 216.913.852.531

6 | Chi phi co phan hoa (f) 2.384.300.000

7 Chi phi gidi quyét lao dong déi dw ()] 2.727.861.754

8 P!n?m thing du von dé lai DN tuong ung ty 1€ (hzf:)!(a )_](()j()_ 0

c6 phan phat hanh thém /Von dieu 1€
prane - [(e)/(@)]
9 | Téng sb tién hoan vbn ngan sach (©) z ()e) (—h)(f) 156.786.785.715
— g —

Nguén: Phwong én Cé phan héa CIENCO4
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CAC NHAN TO RUI RO ANH HUONG PEN HOAT PONG SAN XUAT KINH
DOANH CUA TO CHUC PHAT HANH

Riii ro vé nén Kinh té

Véi dic thi chuyén cung cp cac san pham thi cong trong linh vyc x4y dung ma nbi bat 1a
x4y dung va thi céng cac cong trinh dudng giao thong... hoat dong kinh doanh ctia Tong
Cong ty da, dang va sé& chiu anh hudng nhét dinh trude nhitng bién dong thay d6i theo chu
ky ctia nén kinh té. Kinh té cang phat trién, téc d6 ting truong on dinh, sirc mua gia ting
s& kéo theo nhu cau xdy dung ha ting, nha xudng, duong giao thong va trang bi co s vat
chét k¥ thuat phuc vu muc tiéu phat trién san xuét kinh doanh ngay cang nhiéu, qua d6 day
manh cau vé san pham thi cong cong trinh, dem lai co hoi phat trién va gia ting doanh thu,
thi phan tiéu thu cho Tong Cong ty. Nguoc lai, khi nén kinh té gip kho khian, toc do ting
trudng giam sut ciing s& anh huong khong nho dén cac ké hoach san xuét kinh doanh va
dau tu xay dung, vo hinh chung s& tic dong nguoc lai dén su phat trién cia nganh xay

dung néi chung va ciia Tong Cong ty noi riéng.
Ruii ro tang trwong va lam phat

Viét Nam 1a nudc ¢6 nén kinh té dang trong giai doan phat trién. Toc d¢ ting truong GDP
binh quan trong giai doan 2002-2007 duy tri & mtc 7,9%/mam. Tuy nhién, tir nam 2008
dén nay, cudc khung hoang kinh té thé gidi néi chung va tinh hinh lam phat néi riéng &
Viét Nam da ¢ mirc bao dong.

Trude bdi canh kinh té thé gidi suy giam kho ludng, Viét Nam da c6 chu truong ding veé
tap trung cho muyc tiéu 6n dinh kinh t& vi mo, kiém ché lam phat, bao dam tang truong hop
1y. Nho céc chu truong dung dan nay va sy chi dao kién quyét cua lanh dao cap cao, lanh
dao cac nganh, dia phuong tinh trang lam phat dugc danh gia da dugc kiém soat, giam khé
déu dan tir 23% thoi diém thang 8/2011 con 5% thoi diém thang 8/2012.

Budce sang nam 2013, tiép tuc thue hién céac chinh sach 6n dinh kinh té vi mo, diéu chinh
giam li suét, diy nhanh tién trinh xtr Iy no x4u, sém dua VAMC — cong ty mua ban no di
vao hoat dong, chii dong dua ra cac gbi hd tro 13i sudt dé hd tro khu vuc xay dung va thi
truong bat dong san ... mac du cac diéu kién veé tai chinh toan cau di va dang dugc cai
thién nhung nhin chung chua phuc hdi, tang trudng cham va van tiém an nhiéu nguy co bét
loi nén 6 thang dau nam 2013, kinh t& Viét Nam tiép tuc d6i mat v6i nhiéu khé khan. GDP
6 thang dau nam 2013 udc ting 4,9% so véi cung ky 2012. Téc do ting GDP 6 thang dau
nam 2013 x4p xi muc ting ciing ky 2012 (4,93%) nhung thap hon nhidu mic ting 6,22%
ctia cung ky 2010 va muc tang 5,92% cua cung ky 2011. Theo danh gia ctia mot sb chuyén
gia kinh té, muc tiéu tang truong GDP 5,5% ma Vi¢t Nam dat ra 1a mot thach thac 16n va
khé hoan thanh.

Chi sé gia tiéu ding (CPI) thang 6/2013 tang 0,05% so vdi thang trude. Lam phat 6 thang
dau nam nhin chung khong c6 bién dong 16n. Riéng chi s6 gia mat hang luong thuc va thyc
pham chi ting vao 2 thang dau nim, cac thang sau co chi sb gia giam. CPI thang 6/2013
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tang 2,4% so voi thang 12/2012 va ting 6,69% so voi cung ky nim trude. Chi s gia tiéu
dung binh quéan 6 thang diu nim nay ting 6,73% so vdi cling ky nam 2012,

Riii ro ldi sudt

Rui ro 13i sudt xay ra khi doanh nghiép ¢6 nhu cau sir dung von vay tir ngan hang dan dén
chi phi di vay tang anh huong dén lgi nhuén cua doanh nghiép. Trong nhitng nim qua lai
sudt trén thi truong bién dong khong ngimg voi nhiéu nhitng chinh sach duoc ban hanh
nhu thit chit chinh sach tién té, ap tran 141 sudt, hd tro 14i suit cho doanh nghi¢p da anh
huéng khong nho dén tinh hinh san xuat kinh doanh ciia doanh nghiép.

Trong 6 thang ndm 2013, 14i suit huy dong va cho vay déu & xu hudéng giam manh. Ngan
hang nha nudc (NHNN) da c6 3 1an diéu chinh giam 13i suat, ngay 26/3 giam 1% cac 1ai
suat chii chdt, ngay 10/5 giam tiép 1% céc 13i suat chi chdt. Lai suat huy dong lién tuc
giam do tin dung ting yéu, ngan hang thira von. Pén cubi thang 6, 13i suit huy dong ky
han ng:fm dao dong tir 5% - 7%/nam, 1ai sudt ky han dai tir 7,1% - 10%/nam dang tam thoi
giai quyét ap luc vé chi phi st dung von cho doanh nghiép. Tuy nhién, dé tao diéu kién
cac doanh nghiép hoat dong on dinh, 13i suat cho vay ciing can phai dugc 6n dinh lau dai
nhu hién nay.

Nhu vay, trong mot nén kinh té chung chua phuc hoi, tang trudng chdm va tiém 4n nhiéu

rii ro s& anh hudng rat 16n dén hoat dong kinh doanh cua tt ca cac doanh nghiép.

Riii ro vé luat phap

Viét Nam dang trong giai doan phat trién nén hé thong phép 1y ciing dang dan hoan thién,
chinh sach thay doi linh hoat dé phii hop voi timg giai doan phat trién cta nén kinh té. Vi
vy cac van ban phap quy khong tranh khoi nhiing bat cap va chong chéo nhau, gy nén

khong it khé khin cho ca co quan hitu quan 1dn nhiing ca nhan, t6 chirc thyc hién.

Téng Cong ty hoat dong theo Luat doanh nghiép va chiu sy diéu tiét ctia cic van ban phap
luat lién quan, do vdy nhitng thay ddi vé moi trudng phap ludt s& tac dong dén hoat dong
kinh doanh ctia Téng Cong ty.

Céc chuan muyc ké toan, kiém toan méi dang timg budc xay dung va hoan chinh nén Tong
Cong ty phai thuong xuyén theo ddi, cap nhét dé kip thoi ap dung cac quy dinh méi, dam
bdo cong tac hach toan theo ding phap luat.

Rii ro dac thu

Riii ro hoat dong

Dic thu hoat dong ciia Téng Cong ty 1a thoi gian thi cong ciia cac cong trinh thuong kéo
dai, viéc nghi¢ém thu, ban giao dugc thuc hién tung phﬁn, song song voi do 1a viéc giai
ngan thudng chdm, qué trinh hoan tat ho so thi céng ciling nhu théng nhat phé duyét quyét
toan gitra chii dau tu va nha thau thuong mat rat nhiéu thoi gian. Bén canh d6, c6 nhiéu du

an, cong trinh xay dung ma chu dau tu 1ap dy toan con thiéu twong xing vdi ngudn von
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dau tu dan toi thoi gian thi cong bi kéo dai, didu do cang lam cham tién do giai ngan,
thanh quyét toan cua céc cong trinh, anh hudng dén tinh hinh tai chinh cia Téng Cong ty,
d6i khi phan anh khong dung hiéu qua kinh doanh ciing nhu két qua doanh thu, loi nhuin

ctia Tong Cong ty giita cac quy hoat dong cling nhu trong nim tai chinh.

Dé khic phuc rui ro nay Téng Cong ty thuc hién bién phép tap trung ddy nhanh tién do
cong trinh, ting cudng coéng tac nghiém thu thanh toan thu héi vén, thi cong dén dau
nghiém thu ngay dén do.

Riii ro vé bién dong gid nguyén liéu dau vao

Véi dic thu ciia mot don vi thi cdng xay lip, chi phi nguyén vat liéu ciia Téng Cong ty
chiém ty 1¢ 16n trong téng chi phi. Bén canh d6 cong nghé thi céng cua Téng Cong ty chua
yéu dua vao hé may moc thiét bi co gidi hang nang, dé van hanh va sit dung céc thiét bi nay,
nhién liéu dau vao 1a yéu t6 khong thé thiéu. Tuy nhién, ngudn nguyén nhién vat liéu hién
nay Tong Cong ty sir dung chiu kha nhiéu anh hudng ciia sy bién dong cua gia ca nhién li¢u
trong nudc va thé gid1, gid cd cac loai vat liu xay dung nhu nhya dudng, xi mang, sat thép,
vat liéu nd, gia xang dau, ... déu c6 xu hudng ngay cang ting do do tac dong khong nho dén
tinh hinh va két qua kinh doanh ctia Tong Cong ty. Xac dinh dugc muc do anh huong cta
cac yéu t6 nay, Tong Cong ty di thuc hién nhiéu bién phap nham tao sy 6n dinh cho ngudn
nguyén nhién vat liéu nhu viée ky két cac hop dong xay lap c6 diéu chinh gia trong nhiing
truong hop gia ca cac loai vat tu, nhién liéu dau vao bién dong, ky cac hop ddong cung cp
nguyén vat liéu dai han va tao dung mdi quan hé 1am an uy tin, bén viing véi cac nha cung

cap, ... nham han ché toi da rui ro nay.

Riii 0 vé thi truong va canh tranh:

Thi trudng xay dung phu thudc nhiéu vao ké hoach dau tu, khdi lwong va tién do thi cong
cac cong trinh, trong khi d6 sd lugng doanh nghiép tham gia kinh doanh trong linh vuc
nay ngay cang nhiéu dem lai sy canh tranh gay git trong qua trinh cung cép san pham,
dich vu. Canh tranh mot mat khong thé tranh khoi ap lyc phai ha gia thi cong, doanh sb va
loi nhudn, mat khac lai doi héi cac doanh nghiép xay dung phai c6 giai phap hop 1y dé tiép
can thi truong, duy tri va gia ting thi phan tiéu thu nhung dong thoi van phai dam bao
dugc chat luong va tién do ban giao thanh phém.

Riii ro vé mat ky thudt:

Linh vuc xdy dung doi hoi phai c6 hé thng thiét bi k¥ thudt va may moc thi cong phu hop va
dam bao, Vai su tién bo nhanh chéng ciia khoa hoc ki thuat thi sy 16i thoi 1a kho tranh khoi, doi
hoi Cong ty phai c6 ché do khau hao va ké hoach mua saim may méc trang thiét bi hop Iy nham
giam thiéu gi4 thanh nhung van dam bao hé thong k¥ thuat phuc vu thi cong xay dung.

Riii ro vé 1di sudt va khd ning thanh todn:

Rui ro nay xuét phat tir dac thu ctia nganh xay dung d6 1a cac du 4n thi cong thuong ¢ thoi
han tuong d6i dai trong khi v6n dau tu 16n, ngudn von  dong tai cc cong trinh nhiéu, cac
khoan phai thu khach hang chua thu hdi dugc ngay do d6 Tong Cong ty phai huy dong von
tir cac ngudn bén ngoai, no phai tra thudng xuyén chiém ty trong cao. Vay no, dic biét 1a

76 chitc tiw van: CONG TY CO PHAN CHUNG KHOAN SAI GON — HA NOI Trang 58



CONG TY TNHH MTV TONG CONG TY XAY DUNG CONG TRiNH GIAO THONG 4

b)

=D
CIENCO 4

cac khoan no dai han ngén hang, Cong ty phai tra chi phi 1di vay nén s& khong thé tranh khoi
rti ro vé 13i sudt va rui ro vé kha ning thanh toan khi khong thu héi kip thoi cac khoan no tir
khach hang. Dé khic phuc nhimg t6n tai trén Téng Cong ty da va dang thuc hién cac bién
phap budc ddu mang lai hiéu qua nhu: kiém soat chit ch& cac khoan cong no phai thu va
thyc hién viéc tai cdu trac ngudn vén theo hudng ting dan ty trong ngudn von dai han trong
téng ngudn vén cua Tong Cong ty.

Riii ro cua dgt chao ban

Quan hé cung cau cua thi trudng anh huéng rat 16n dén gia cd phiéu ma mdi quan hé cung
cdu nay lai phu thudc vao yéu t6 mang tinh kinh té va ca yéu t6 tam 1y ctia nha dau tu vi
vay c6 thé xay ra kha ning khong phan phdi hét s6 lwong ¢b phan chao ban diu gia.
Cac rii ro khac
Theo quy dinh tai khoan 4 Piéu 21 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cua
Chinh Phu vé viéc chuyén doanh nghiép 100% vén nha nudc thanh cong ty c6 phan, khoan
phat sinh chénh léch giam giita gia tri thyc té phan v6n nha nudc tai thoi diém doanh
nghiép chuyén sang cong ty c6 phan véi gid tri thuc t& phan von nha nudc tai thoi diém xéac

dinh gia tri doanh nghiép (d6i vi Cong ty 1a ngay 31/06/2013) thi xtr 1y nhu sau:
Néu do nguyén nhén khdch quan:

Néu do nguyén nhan khach quan (do thién tai; dich hoa; do Nha nuéc thay d6i chinh sach
hodc do bién dong cua thi trudng qudc t& va cac nguyén nhan bat kha khang khac) doanh
nghiép bao cao co quan c6 thim quyén quyét dinh phuwong n c6 phan hoa xem xét, quyét
dinh viéc str dung tién thu tir ban c6 phan dé bu dip ton that sau khi trir di bdi thuong cta
bao hiém (néu c6). Trudng hop tién thu tir ban c6 phan khong du bu dip, co quan c6 tham
quyén quyét dinh phuong 4n ¢ phan héa xem xét thong qua Dai hoi dong ¢ dong dé diéu

chinh quy mo, co cau von diéu 1€ cia cong ty co phan.
Néu do nguyén nhdan chi quan:

—  Néu 1 do viée khong xur ly dut diém cac ton tai vé tai chinh theo quy dinh hi¢n hanh
cua Nha nudce khi xac dinh gi tri doanh nghiép thi phai xac dinh rd trach nhiém cua
C4c co quan c6 lién quan: doanh nghiép, to chirc tu van dinh gia va co quan quyét dinh
cb phan hoa dé xir Iy boi thudng vat chét;

— Néu 16 do diéu hanh san xuat, kinh doanh thi cac can bo quan 1y doanh nghiép d6 co
trach nhiém boi thudng toan bo ton that do chii quan gay ra theo quy dinh hién hanh;

— Truong hop vi 1y do bt kha khang ma nguoi c6 trach nhiém boi thuong khong ¢ kha
nang thuc hién viéc bdi thuong theo quyét dinh cta co quan c6 thAm quyén thi phan
t6n that con lai dugc xr Iy nhu truong hgp do nguyén nhan khach quan theo quy dinh

tai muc a noi trén.

Ngoai ra con ¢o6 cac rui ro khac nhu thién tai, bénh dich, chién tranh, hda hoan,... 1a nhiing
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rii ro bat kha khang, néu xay ra s& gay thiét hai cho tai san, con nguoi va tinh hinh hoat

CONG TY TNHH MTV TONG CONG TY XAY DUNG CONG TRiNH GIAO THONG 4

dong cua Cong ty.
X. THAY LOI KET

Ban cong b thong tin nay 1a mot phan cia hd so ban déu gia ¢ phan lan dau ra ngoai
cong chung ctua Cong ty me - Tong cong ty Xay dung Cong trinh giao thong 4, duoc cung
cap cho cac nha dau tr nhim muc dich giup cac nha du tu c6 thé ty danh gia vé tai san,
hoat dong kinh doanh, tinh hinh tai chinh va trién vong ctia Cong ty trong twong lai. Cac
thong tin nay khong ham y bao dam gia tri ctia c¢6 phan.

Ban cong bd thong tin dugc 1ap trén co so cac thong tin va sd liéu do Tong Cong ty cung
cap dam bao tinh cong khai, minh bach, cong bang va bao vé quyén, loi ich hop phap cua
nha dau tu.

Céc nha dau tu nén tham khao Ban cong b thong tin nay trudc khi quyét dinh tham gia
d4u gia mua cd phan ciia Tong Cong ty.
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